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CONTEXT 

 

The overall Indian context, in terms of its economic aspirations and the resulting 

impacts on the environment, has not changed much over the past years. In the 

Western Ghats (WG), the release of the report of the government appointed WG 

Expert Ecological Panel created a furore in some states, notably Kerala, where the 

demarcation of Ecologically Sensitive Areas was seen as anti-development. 

Negotiations and discussions are ongoing with no clear solution yet in sight.  

 

Focusing on Karnataka, home to 40% of the ranges of Western Ghats, satellite 

figures show an increased forest cover but much of it comprises of monoculture 

plantations. Even this is highly fragmented due to high voltage power lines, roads 

and the ever increasing development projects. There is attempt to destroy, 

decimate even this with new development projects like road widening, rail line and 

mico hydel projects. The political and bureaucratic establishments are apathetic 

and have done little to protect the last remaining natural forests, most of them on 

the edge of the mountains or in the catchments of river ecosystems. This has 

negative impact on the availability of NTFPs and the people who live on these 

resources. 



 

The relationship between many forest fringe communities and natural resources is 

slowly changing. Though many people continue to depend on NTFPs for food and 

medicine the focus on NTFPs as a source of household income has declined. 

Availability of employment under MGNREGA and the subsidized Public Distribution 

System have increased choices for primary collectors of NTFPs. People do not 

engage in NTFP-related activities if not commensurate with the incomes available 

in sectors.  

Some forays were also made in exploring the issues of network interest in the 

North East and North/North West areas of India. This was essential not only to 

moderate the proposed regional consultations properly and effectively, but also for 

developing the national level advocacy paper. Such meetings and consultations will 

be ongoing through 2014 to identify areas to work on for the network as well as to 

link up with partners with common concerns in these other parts of the country. 

In some of the central and south Indian states (Chhattisgarh, parts of Orissa, 

Maharashtra and Andra Pradesh) Maoism has far from abided, having its indirect 

or direct impacts on both the quality and quantum of work performed. Travel has 

been severely constrained for most NGOs working in this region; for the local 

communities many forest areas have become difficult to access, affecting the 



collection of NTFPs, seeds for nurseries or wild foods for the pot. As yet there 

seems no light at the end of this dark and grim tunnel. 

Conservation/Subsistence/Culture 

In Maharashtra, the training in sustainable harvest of honey has now been 

standardized. 46 honey harvesters from 4 villages were trained in these methods 

and they have come together to form honey cooperative. Similarly, training for 

harvesting gums (mainly from Anogeissus latifolia) needs to be standardize and 

available for other harvesters.  There is a need to plant saplings growing of native 

gum trees in the region which will be taken up in the comings year’s plantation 

plans. 

Ecological Monitoring     

In Odisha, in the Simlipal region, a group of 20 people from among the communities 

are selected as barefoot ecologists and training programmes were organized for 

them to document ecological knowledge. Two forest sites, near Hudisahi and 

Sanadei villages were selected, and participatory ecological monitoring exercises 

begun. In addition, Gram Swaraj engaged with the village communities in 131 

habitations around the Similipal Biosphere Reserve to strengthen the people’s 

conservation efforts and protect a forest tract of 200 sq km. 

 

Community based ecological monitoring has commenced in 6 villages in the Pillur and 

Sigur regions of Tamil Nadu. The villages selected have a good representation of 

communities, forest usage and levels of protection (Reserved Forests, buffer 



zones). Barefoot ecologists have been trained in data collection protocols. There 

are plans to share data collection with the relevant stakeholders in the region.  

Wild Foods 

Documentation of wild foods continued among many partners; some organized food 

festivals. Gram Swaraj listed 99 types of foods. Discussions were held on the 

traditional knowledge regarding forest foods; threatened species were identified 

for possible in-situ and ex-situ conservation. In two wild food festivals hundreds of 

participants from Santhal, Kolha, Khadia,Lodha communities displayed 87 types of 

forest foods. These events were widely covered in the local and English media. 

 Kovel Foundation documented 28 types of wild foods and the information that 

includes images, video, data, etc which is now going on a regular basis. Keystone 

Foundation did a detailed documentation of wild foods through a student of the 

Tata Institute of Social Sciences. The documentation is focused on the wild foods 

used by the Kattunaicken community in the village of Nedungayam, Nilambur 

(Kerala). Documentation of wild foods will be undertaken in Punanjanur in Chamraj 

Nagar, Karnataka given that the wild foods used by the Sholiga community are 

poorly documented.  A traditional food fair is also planned in the region. A 

publication on wild foods1 was made ready to be presented during the FAO 

conference on Forests for Food Security and Nutrition, held in Rome in May. 

 

 

                                                           
1
 Enriching the Palatea compendium of forest foods consumed by adivasi people in peninsular India 



Nursery work 

Most partners have nurseries of NTFP and food species. In Keystone the nursery 

at present has 3542 plants of 37 species. The nursery will hold a mix of native 

species and those of ornamental value. In Kovel Foundation the nurseries are a part 

of the agro-forestry model and cover 35 farmers. Keeping the elements of 

irrigation facility, availability of abandoned podu patches, willingness of the 

farmers, etc in view, the project has discussed and identified farmers who are 

interested to take up agro-forestry models in their own lands covering half an acre 

by each selected farmer. 5 villages in Visakhapatnam District have been covered 

under this scheme. By far the largest nursery was in Bastar with LEAF, having 

about 1.2 lakh plants, a bulk of which had been ordered for the restoration of the 

Araku Valley in Andhra Pradesh. 

 

Enterprise development 

In Odisha, the most prominent NTFP is the sal leaf which contributes significantly 

to the income of households. However, the trade in sal leaf platters faces stiff 

competition from thermocol, paper & plastic plates. It seems ironic that a 

potentially green business may not be able to survive unless it gets incentives from 

the industry as well as the government. Gram Swaraj established a production 

centre in Katuria village. It is meant for 30 women  who will be employed for eight 

months in a year to produce sal leaf plates, oils and other food items from 

tamarind, amla etc. The equipments for the production are installed in the newly 

constructed shed and sal leaf plate production is ongoing. It is expected that, the 

women workers find it dignified and remunerative. Provision of Rs 50000/- is made 

for working capital to run the production. 

In Tamil Nadu, Keystone Foundation 

made efforts to develop new products 

with silk cotton and Phoenix spp. 

Trails were performed in weaving 

grass with cotton cloth to fashion 

table mats and runners. Silk cotton 

baling, mixing with cotton to make 



compressed sheets to be used as fillers, duvets and razais were made as samples. 

The services of a designer were used for these ventures. 

In Karnataka, Prakruthi worked with forest dwelling communities to add value to 

forest produce, especially Kokum (Garcinia indica ). The women’s groups have 

successfully evolved the technique and skills to process the Kokum fruit. They 

process it naturally with sugar and dry it in sunlight. This natural Kokum juice is of 

high quality and is an organic produce that should fetch high price in the market. 

But the market is flooded with artificial synthetic Kokum juice that is sold at very 

low price in comparison to the natural Kokum juice produced by these women’s 

groups! These adverse market circumstances throws up a challenge for genuine 

enterprise and livelihood options of forest communities. Fortunately a venture 

capitalist and entrepreneur has come forward to manufacture Kokum Cola during 

next Kokum season. This may provide a better opportunity for the villagers who 

harvest Kokum. 

In Karnataka, another obstacle to livelihoods concerns bee-keeping. The 

department of Horticulture has started implementing a large-scale bee-keeping 

project. Under this scheme, they have distributed bee boxes with bees to 

communities and have set the target of 2000 bee boxes. This impractical 

programme to create 2000 bee colonies in a short span of time has led to importing 

infected colonies from other states like Kerala. Thus attempts to build up an 

enterprise around bee keeping are being destroyed by this mega project leading to 

the destruction of bees through diseases and faulty implementation.  

In Maharashtra, 75 traditional artisans from 4 villages were identified for skill 

development and trained in bamboo-work. Similarly training for gums and honey 

harvesters were given to enhance sustainable practices. The participants learned 

about diversifying their products and also about making them attractive, with 

better packaging and handling.   

RCDC in Odisha, that holds the Lac Desk e-published the procurement notice for 

the supply of brood lac to 25 farmers in the Sunabeda sanctuary area of Nuapada 

district. The vendor conveyed the availability of the brood for inoculation after 

January 2014, which was why the initiative was extended to 2014. With regard to 



the production of alta (from sal resin), RCDC visited the IINRG and was given the 

alta samples for further verification and trials, along with the draft agreement for 

technology transfer. However, on trails it was seen that the formulation needs 

improvement and the matter is being sorted out with IINRG.   

In Andhra Pradesh, Kovel Foundation, that holds the Gums and Resins Desk put 

much effort to identify gum-yielding species other than what they are currently 

working on. A total of 10 gum species have been identified and experiments have 

been initiated for some of them to understand certain issues on trial purpose for 

further research and action. The elements such as natural oozing of gum, apping 

techniques, age of the trees, size of tree, soil type, color of gum, gum 

structure/form, sun light exposure impact on gum yield, temperature conditions, 

gum yield based on the stages such as flowering, leaf falling, with leaves, etc are 

being observed during the experimentation.  

 

Policy and Advocacy 

The recent amendment and clarifications in 2012 of Forest Right Act made the 

process little simpler but slow pace of its implementation brings frustrations 

among NTFP collectors household.   

Capacity building programme is undertaken by ECONET for the communities and 

hand holding support is provided to submit claim for Community forest resources in 

42 villages. 

In Karnataka, Prakruthi had successfully lobbied for ban on extraction of cinnamon 

leaves a cross the state. However, the illegal extraction of leaves is currently 

rampant, without consideration of the ban. The question now is about 

implementation of policy change as the situation is as bad as before the ban.  

In Odisha, RCDC has been contributing to the Right to Food campaign, and to the 

Planning Commission document for the NTFP sector development in the 12th Five 

Year plan. Apart from this RCDC has been negotiating in the discussions concerning 

the Minimum Support Price for NTFPs; are a part of the dialogues in Kendu Leaf 

and Bamboo management and procurement plan. They have also been working on a 

study of the impact of the rural employment schemes on NTFP-based livelihoods. 



 

Desks 

Sal leaf desk: At the outset, efforts were made to understand the reasons of 

declining trend of the sal leaf business. Consultations and focus group discussions 

were organised with all stake holders. The traders blamed to the govt. policy and 

the products from paper and plastic .The collectors blamed to the climate vagaries 

and low return. The data available so far, indicates that, the scale of the sal leaf 

business is reduced to 30% in last couple of years.A comprehensive study of the 

entire episode is in progress and by middle of 2014 the report will come out.In the 

consultations, most of the stake holders suggested for a strong advocacy for policy 

support and placement of the product in a different strategy. The suggestions 

were to present sal leaf products like the organically grown vegetables so that, the 

competition with the plastic and paper products can be avoided. Based on these 

recommendations a short film on sal leaf is planned and work is under progress for 

advocacy and awareness. A sal leaf park is being planned and it’s establishment is in 

progress in collaboration with the Biswajanani women federation, a sal leaf 



producers group at Betnoti. All models of sal leaf products and associated 

machines are collected and the park shed is under construction. 

Fiber Desk 

The desk has successfully organized the workshop to share the knowledge and 

skills in enhancing the value of the natural fiber. These exchanges involving the 

village craft person has contributed to enlarge their perspectives and how to 

improve the product. This sharing of the knowledge would continue in the coming 

months. We are also helping the villagers to establish nurseries of fiber species 

and planting of these saplings in the forest areas. Marketing is not an issue as the 

high quality produce has already established demand for the produce form natural 

fiber. The documentation of the products form natural fiber is going on leading to 

a book let.  

Honey Desk 

A protocol and method for estimating 

population densities of Apis florea has 

been developed for the Punanjanur region. 

Sustainable harvest techniques are a part 

of the protocol. The collection of data 

from Apis dorsata collectors has been 

revised. The data will be collected and 

maintained by Last Forest Enterprises 

and the conservation group at Keystone Foundation.  

 Lac desk 

The proposed activities have been the promotion of lac cultivation, the production 

of alta as well as the study of oleoresins. 



 

Gums and resins desk 

As part of the activities under Gums & Resins desk, Kovel has promoted Gum 

Karaya plantation covering both bunds/back yard and block plantation in the own 

lands of tribals. A total of 123 farmers have planted a total of 1330 Gum Karaya 

plants during the last monsoon and the following is the abstract of the same. About 

10 species of gum-yielding trees have been identified for experiments; the details 

have been given earlier in the text. 

Some Plans for 2014 

a. Some partners will continue with their work on FRA, especially with 

Community Forest Rights 

b. Explore possibilities of working with industries/companies interested with 

natural products 

c. Barefoot Ecology and sustainable harvesting practices of NTFPs 

d. Plans afoot to estimate the density of Apis florea and the validation of 

sustainable harvest of Apis dorsata. There will be new methods of data 

collection and analysis of pollen referencing. Also related is an intended 

workshop on Indian bees.  

e. Documentation of fibre products and a booklet on the subject 

f. Advocacy for an effective national policy on ecosystem management, land 

use, and NTFP 



g.  Promotion of natural alta 

h. Promotion of natural dyes 

 

 

 

 

 

 


