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Tropical Forests and Indigenous People 
 

Country Report, NTFP – Exchange Programme, India 2014 
 
We are children of our age, 
it’s a political age. 
All day long, all through the night, 
all affairs – yours, ours, theirs –  
are political affairs. 
.......... 
Apolitical poems are also political, 
and above us shines a moon 
no longer purely lunar. 
To be or not to be, that is the question. 
And though it troubles the digestion 
it’s a question, as always, of politics. 
   

Wislawa Szymborska (in Children of our age) 

 

Context  

 
The significance of forests in adivasi life will continue to be high despite the trends of 
modernity, especially migration and newer modes of communication. It is no surprise that 
wild foods and their ‘newly discovered’ nutritional values have gained centre-stage in many 
elite circles, with even the FAO paying it some attention. And the large assumptions about 
climate change have their ground-truthing at the micro-level, the observers of change again 
being the adivasi people; again, this is nothing but community based ecological monitoring, 
the most appropriate tool for the observations in ecology and for sustainable forest 
management. 

However land, especially forest land, is in great demand everywhere. While most NTFP-EP-
India partners have been discussing matters that concern the proper harvest and trade of 
NTFPs – harvest protocols, Minimum Support Price, transport permits across states, 
endangered and threatened species, etc. – the government has been busy trying to amend 
the laws that ‘curtail’ or ‘hinder’ economic development. In many of the central Indian 
states, Odisha and Chhattisgarh in particular, newer areas have been cleared for mining, 
leading to the pollution of rivers and the destruction of pristine forests that enabled adivasi 
people to live a life of high quality.  
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All signs of economic growth? 
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In May 2014 a new government for voted to power, with the Bharathiya Janata Party 
ushering in a series of changes, some of which have a bearing on NGOs and development in 
the broad sense. Some of these are the scrapping of the National Planning Commission, a 
controversy about the Kasturirangan report for the Western Ghats (the present culmination 
of the WGEEP and the Gadgil report that was rejected), and a Ministry of Environment and 
Forests & Climate Change making regular statements that ‘forest clearances’ and the 
‘environment’ will not be an impediment to economic growth.  
 
A recent report of a High Power Committee administered by the MoEF &CC has taken up the 
task of  examining and analysing the various ‘environmental’ Acts of the country and 
recommend specific amendments needed in each of these Acts so as to bring them in line 
with current requirements to meet objectives. It is in this climate of economic growth at 
all costs that most of our partners have continued to work. One of the recommendations, 
though still in a draft form, is that the consent of the Gram Sabha be done away with in 
case of certain projects at the preliminary stage, diluting the essential power of the Gram 
Sabha; similarly the Committee proposes to lessen the powers of the National Green 
Tribunal, a body that has played a crucial role in staying some destructive mining projects 
in recent times. 
 
In a global perspective it may seem that India has arrived on the world stage as a leader of 
the ‘development countries’, perhaps resulting in several ‘donor’ countries withdrawing 
their development-related funds. However, the ground realities have remained much the 
same over the last years with high rates of child malnutrition, the prevalence of anaemia in 
women and children under 5, and unabated Maoism affecting large tracts of central India 
(and more recently south India), constraining the lifestyles of the people in these areas. In 
many parts of central India these conflicts have led to a spurt in migration of the youth to 
urban centres, causing demographic changes as well as a potential knowledge gap between 
generations. 
 
Two concerted efforts were made by the network to engage with potential partners in 
NTFPs by holding consultations in Assam (to meet with people from the NE states) and in 
Delhi (to meet groups from the Himalayan states as well as Rajasthan. It was thought 
necessary to broaden the vision of the existing network, especially to understand the ‘NTFP 
situation’ in other parts of the country and to have a grasp of the regimes they are managed 
by. For instance, the Forest Rights Act does not apply in Jammu and Kashmir; the overall 
focus of forest management in the north and north-western states is timber-centric with the 
exception of a few medicinal plants, with Punjab and Delhi being the major hubs/routes for 
the NTFP trade; the migration routes of tribal groups (Gujjar and Bakarwal) in the 
Himalayas are restricted due to the presence of the Army in border areas. Simultaneously, 
new NTFPs were also mentioned such as berberis, willow (for wicker work), wool, humus, 
art supplies from natural dyes, yew, etc. It remains to be seen how these themes and issues 
will be followed. 
  
Accomplishments 
 
 
Conservation/subsistence/culture/ecological monitoring 
 
Ecological Monitoring 
 
The aim of the barefoot ecology program, broadly synonymous with the community based 
ecological monitoring program, is to involve indigenous people in recording and monitoring 
changes to their environment. This long term goal of this excercise is that this information 
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will help communities plan better ways to improve the environment and their lives in the 
future. 
 
In the Nilgiri Biosphere Reserve the monitoring protocol is designed to answer a primary 
question: What changes are happening to our environment (forests, wetlands, agricultural 
lands, rivers etc.?  Three sub questions were raised as part of the larger question which was 
appropriate for the situation in the NBR. a) What changes have occurred in our lives and 
environment in the past 10 years; b) What do we use the forest for today?; and c) What 
changes are we seeing in the biodiversity? A detailed protocol is being prepared and will be 
made available. A combination of PRA, household level interviews and observation transects 
were undertaken to collect information. 
 
A total of 9 villages were chosen based on their location as well as Keystone’s previous work 
experiences with them. The work in four villages is linked to a CEPF project and an 
additional five villages viz., Puchamarathur, Korapathy, Kadamankombei in the Pillur region 
and Chemanatham and Kurumbarpallam in Sigur area are supported by the Rich Forests 
program. In each of the 5 villages a Barefoot Ecologist has been selected and trained in field 
observation methods by the Keystone staff. The Barefoot Ecologists have been tracking their 
village forest use and biodiversity for over a year now. The data gathered is being processed 
and charts prepared showing the results of the monitoring. There is now the following 
information: 

• seasonal calendars of the flowering and fruiting of the forest plants along with an 
inventory 

• a calendar of wildlife sighted has been recorded for each village 
• a detailed representation of the forest use patterns of each village 
• a biodiversity change calendar for different transects around each village.  

These results are presently being shared with the village and the people’s perceptions on 
these results being noted. A one day workshop is planned for the end of January to bring 
together researchers and the Barefoot Ecologists to share experiences. Discussions have also 
been initiated with the various Forest Department officials to appraise them of the methods 
and the results. It is hoped that future directions for the work will emerge out of these 
consultations. 
 
The Barefoot Ecologists have gathered and processed the information largely by themselves; 
the process can be taken further to other areas and villages with this present team 
becoming trainers. The volume of data and information generated, and the need to design 
effective ways of processing it, is a concern. The intention is to expand the work to other 
villages and to collect data used by other agencies that may be relevant. This will lead to 
the identification of collective action that can contribute to improving the status of 
overused and degraded environments around the villages.  
 
In Mayurbhanj, Odisha, Barefoot Ecologists continued their effort in Askuti, Jampada and 
Bhagirathipur villages. In these three villages a monitoring exercise was conducted under 
their guidance. In Bastar, Chhattisgarh, recordings have been made of various community 
people discussing their observations about the local environment, especially the changes 
that they see in the monsoon, the behaviour of streams and aquatic life. Most of these 
recordings are in Durwa and Bhatri and are being transcribed.  
 
In Andhra Pradesh, Kovel Foundation conducted a series of training programs for the 
community leaders, especially the women in their operational area where Community Based 
Organizations have been formed and strengthened. The process being followed is as follows: 

• designing the program involving key community leaders representing various 
habitations, PRI representatives, CBOs, etc. 
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• consultations with the participants about the ecological monitoring tools and 
methodology 

• preparing an action plan for developing the demonstration models 
• forming an informal discussion group involving all the members in the village 
• selecting the village head man as the group leader 
• selection of suitable pockets for conservation 
• developing strategies to conserve selected resource base 
• a system similar to “Thengapali” of Karmari (Bastar) was to be developed  
• continuous recording and documentation   
• community nurseries to be set up based on the need and situation analysis. 

 
The training programmes were conducted for leaders and members of various Community 
Based Organizations such as Primary Producers Groups, Biodiversity Management 
Committees, Self Help Groups, Vana Samrakshana Samithis, etc., at cluster levels ensuring 
representation from all the villages being covered. At present the groups have identified 
field sites for comprehensive conservation using certain criteria and developed strategies to 
undertake the same as pilots for demonstrating to others. 
 

Wild Foods 

Wild forest foods, and their documentation and consumption among indigenous 
communities, have gained momentum with many partners in the network. The Food Security 
Act, however, quite completely missed this aspect from its purview, even though a bulk of 
adivasi diet consist of what they are able to gather from the wild. In the course of the year 
the network participated in two events specifically on wild foods, one in Bhutan and 
another in Delhi; in addition, a regional partner in Sarawak, Malaysia, was also supported to 
document the wild foods available in that area.   
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In Mayurbhanj, Gram Swaraj continued the documentation of wild foods and their scientific 
names. About 26 recipes of wild foods were documented and village-level programmes were 
organised in Podadiha, Askuti, Jampada, Purunapani and Lodhasahi villages. In these 
programmes the communities displayed various types of wild foods, and discussed their use 
and status. 

Among the Sholigas in Punanjanur 75 wild food plants have been documented in Kannada 
and need to be translated in English. A planned next step is a wild food festival in the area 
and a recipe documentation. Together this will form material for a booklet in Kannada for 
the use of the community members and children. This will be done in the coming months.  

In Andhra Pradesh, Kovel has documented the details of 6 wild foods from Visakhapatnam, 
East Godavari and Kurnool Districts and recorded them in the following manner:  
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Category  Scientific Name Family Telugu Name Season  
Leaves  Bauhinia purpurea Caesalpiniaceae Goddukura / 

Bodantemkura 
June – 
July 

 Celosia argentea Amaranthaceae  Gurumkura / 
Gurugukura 

June – 
July 

Tubers  Dioscorea alata  Dioscoreaceae  Nagali Dumpa / 
Pendalam Dumpa 

Dec – 
Jan  

 Dioscorea pentaphylla Dioscoreaceae  Gisam Dumpa  Geetem 
Dumpa 

Dec – 
Jan 

Seeds  Xylia xylocarpa  Mimosaceae  Konda Tangedu  Mar – 
Apr 

 Bauhinia vahlii Leguminosae  Adda  Mar – 
Apr 

Fruits  Melothria heterophylla(= 
Zehneria umbellata) 

Cucurbitaceae  Thiyya Donda  Aug – 
Dec  

 Memecylon umbellatum(= 
Memecylon edule) 

Melastomaceae  Peddalli  Dec – 
Jan  

 Manilkara hexandra Sapotaceae Paala chettu May - 
June 

 
It was found that Nagali Dumpa, Bodantem Kura and Adda seeds are sold in the local 
markets; the former two are eaten cooked and as curry while Adda seeds are eaten cooked 
or roasted. Nagali Dumpa is also cultivated in a few places as the demand is increasing; the 
first two are available in good quantities in Visakhapatnam & East Godavari Districts. 
Similarly, the availability, the method of cooking/consumption as well as the market for 
each food has been documented. 
 
In Kudhraiyar, Tamil Nadu, a nursery has been established to focus on wild foods, their 
documentation, and as a centre for education. At present there are about 25 species of 
plants used as food, especially yams (Dioscorea), a genus difficult to identify.  Overall, the 
information gathered about wild foods across the network is being collated to improve on 
the earlier publication Enriching the Palate. Some of the yams were brought from Bastar; in 
Karmari and Kakalura, the documentation of wild foods continues, especially of fish. 
 
 
Nursery and planting 
 
In Tamil Nadu, Keystone began nursery work in 1998. At present mostly indigenous forest 
species and NTFPs are raised and planted. In the village lands survival has been up to 70% 

though this may not be so in other 
areas. In many agro-forestry 
farms of indigenous people the 
people are enjoying the yields. As 
far as forest land goes there is 
some success in Sathy and Sigur 
sites. In 2009-2010, 28,882 
saplings were raised, of which 
1850 were sold through the 
Keystone Honey hut in 
Masinagudi. However, since then 
there has been a plateau in 
Keystone’s nursery work, as the 
team is not active in locating 
areas where planting can be 
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done. This has led to difficulties in maintaining saplings for too long. For 2014, it was 
decided to increase diversity of species and concentrate on RET species.  
 
 
For the year 2014, overall 4032 saplings of 60 (mainly native shola) species were raised in 
the three nurseries at Punanjaur, Nilambur and at Keystone campus. This year has been a 
`year of giving` rather than carrying out large scale planting activity. The plants were given 
or sold to schools, colleges, estates and to individuals interested in planting in their lands.   
 
In Kumbalapara, Kerala, there are 425 cycad plants and 2 Canarium strictum plants. Pepper, 
coffee and lemon and Canarium plants were planted inside the settlement of Kumbalappara 
by the community people. Palm species were planted at the Keystone Resource Centre land. 
It has been decided to have need-based nurseries that will cater to planned restoration 
activities. The raising of plant species will be according to the forest type found in that 
region, focused on species. The raising of medicinal plants, hedge/fencing plants and RET 
species will be considered. Pollinator garden bee/butterfly/insect forage plants to improve 
the insect diversity in the area are also options being explored.  

 
Kovel Foundation has raised NTFP nurseries and Gum Karaya across the States of Andhra 
Pradesh and Telangana. There is an NTFP nursery at Thallapalem village in East Godavari 
District of AP. Along with Gum Karaya, there are 36,300 saplings in the nursery.  
 
In Nanded district, Maharashtra, Econet and Navi Umed have about 5000 bamboo saplings  
(of about 5 species) to plant as an intervention in CFR management. 
   
 
 

 
Preparing a mother-bed for sowing 

 
In the nursery in Karmari village, Bastar, (Chhattisgarh) LEAF raised 10,000 plants; they 
were of 5 species (mango, karanji, jamun, dumar and subabool). These were all planted in 
an area of 7 acres of village lands (mainly graveyards), and protected by a fence of jatropha 
plants. An additional 2 acres of land that had been encroached upon were freed and also 
taken over for planting. In addition to this, about 60,000 plants were raised in two other 
nurseries (Kangoli and Kakalura) and sent across to the Araku Valley in Andhra Pradesh for 
the restoration of degraded community forests. A small nursery of five species of yams has 
also been established in Karmari. In the Amrabhata Panchayat comprising of 3 villages there 
has been an acute shortage of fuel wood. At a meeting held in the village a decision to 
follow the example of Karmari and revoke the tradition of thengapalli was taken. In 
Bhaluguda and Kotgudin villages a planting drive along the edges of field was taken up and 
about 500 saplings of fuel species has been planted. 
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In the Simlipal region of Odisha three villages came together for a ‘Save Semli Trees’ 
campaign and planted 2000 saplings of semli (Indian Silk Cotton, from which Simlipal dervies 
it’s name); along with semli, another 3000 native saplings were also planted, as was 
reported in the Samaj, the largest circulated daily in Odisha.  Taking the Similipal campaign 
further, a padyatra was organized in March. Men and women from the forest fringe villages 
joined in the padyatra that lasted 11 days, covering 146 villages and a 120 kms stretch. The 
discourse along the walk, between the padyatris and the people in the villages was around 
wild foods, the Forest Rights Act, ecosystem conservation and NTFPs.  
 
Other aspects of conservation and culture 
 
The traditional thengapalli institution for forest protection has been revived and practiced 
in Karmari, Bastar, with the community taking turns to patrol their village forests. This has 
been a source of inspiration for several other villages in the neighbourhood; the local 
panchayat too is contributing to the institution. The large area of community as well as 
Reserve Forest is being protected by this method. As an appreciation for his work on forest 
conservation over a period of about 40 years Damodar Kashyap, the elder and leader of the 
village Karmari, was honoured with the Paul K Feyerabend award in 2014. In Kakalura the 
youth took turns protecting their village forest from fire through the dry summer months; 
during the monsoon season they decided to prevent the wholesale destruction of bamboo 
due to the sale of bamboo shoots in the local markets by pronouncing a ban on their sale. 
The youth went through the local market and called for the ban on the sale of bamboo 
shoots. The entire village cooperated and made an effort to conserve their bamboo. As in 
the recent years the first fruit ceremonies that allow for the harvest of mango, the drying of 
bamboo shoots, etc., were delayed for the specific resource to mature/seed and be able to 
regenerate. 
 
In a like vein, in Karnataka, Prakruti had a sustained campaign to save uppage and kokkum, 
both endemic species of Garcinia, by influencing the Village Forest Committees and the 
Forest Department to harvest only ripe fruits. The combined efforts of all stakeholders have 
yielded results in practicing sustainable harvesting of Uppage. The practice of harvesting 
raw fruits and lopping of branches which hindered the regeneration of young saplings and 
led to the destruction of trees has been curtailed. By constant interaction with harvesters 
and Forest Department officials and Forest Committees the destructive harvesting practice 
has been reduced drastically. This has helped forest dwelling communities to protect the 
resource, practice sustainable harvests and get higher cash incomes. 
 

 
Fruit and rind of uppige  
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Unfortunately the same success could not be achieved in case of kokkum. The market driven 
demand has led to the harvesting of unripe fruits. Prakruti approached the Forest 
Department and Village Forest Committees to stop this destructive practice but has not 
succeded. However, in some villages people did try to practice sustainable harvesting, but 
with limited results. Similarly, forest communities have to be vigilant to realize the ban on 
the extraction of cinnamon leaves. There are attempts to harvest the leaves illegally, as it 
fetches higher cash incomes. It is only through such constant efforts that people are able to 
protect the resources, despite the policy changes at the state level. 
 
RCDC focused its conservation efforts in the context of sal resin. It was found that while the 
government’s restriction on the commercial harvesting of resin affected its marketing, 
limitations in sal forests were also a cause for the decline in market supply. However, there 
are some localities where sal resin can be abundantly accessed; such areas are usually 
bordering a sanctuary, like the Baisipalli sanctuary from where NTFP collection is normally 
banned, though it takes place anyway. Several areas in the Nayagarh district observe a 
seasonal religious festival known as danda jatra that consumes huge quantities of sal resin, 
and the local resin collection (from the sanctuary and periphery areas) is targeted 
commercially.  
 
RCDC attempted to revive a cultural application of lac by facilitating the development of 
appropriate technology for making alta, a sacred lac dye. It found that the production of 
the traditional product, chua oil, made from sal resin, has been severely affected because 
of high rates of the raw material as well as reduced market demand of the said oil.  
 
 
Enterprise and income generation 
 
In Mayurbhanj, Odisha, three producers groups have been formed to take up NTFP value 
addition and trade. These are Mo Similipal, in Askuti, comprising 27 members; Meghasani, 
Podadiha (Dahisahi) comprising 22 members and Salagram in Lodhasahi, comprising 17 
members. They were supported with a fund of Rs 80000/- towards their working capital and 
have taken up sal leaf, mahua flowers and seeds, kusum seeds and honey to work with. 
 
The honey, mahua oil and kusum oil were processed and packaged in attractive bottles with 
labels; similarly, lip balm and an ointment for cracked feet were developed, packaged and 
labeled. In an interesting breakthrough, two new products are developed from sal leaf. Two 
different buffet plates were prepared using bamboo mats and palm leaf mats. Presently, 
the buffet plates are made from paper in the underside and sal leaf above, with a plastic 
adhesive that binds the paper to the sal leaf. The new product will replace the paper with 
bamboo or palm leaf mats. No adhesive will be required in palm leaf mats as gum from 
maida flour will replace the plastic adhesive in bamboo plates. The bamboo plate will be 
more feasible as it is abundant in the region. However, a little mechanisation and more 
research is needed to make it more attractive and remunerative. At this stage, it is 
expected to compete well with all natural buffet plates available in India. 
 
The products of different producer groups and SHGs will be aggregated by Swabalambi 
Producers Company and it will use the brand name Desi Touch for all these products, with a 
social enterprise eventually taking the responsibility of marketing. 
 
Some market information on forest fibers, bamboo and tamarind were collected for this 
part of Odisha. It was noticed that some lesser known fibers available in Similipal created 
employment for thousands of people in the plains of West Bengal. These fibres are mostly 
used for decorative items and are exported outside India via Tuticorin in Tamil Nadu. 
Though much natural bamboo is not available in the forests of Mayurbhanj the cultivated 
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bamboo in villages meet more than 70% of bamboo requirement  of Odisha for the 
construction sector. 
 
RCDC found that the community conservation initiative in Gandhamardan and Niyamgiri 
regions of Odisha require enterprise promotion so as to sustain the local initiative for 
protection of their ecological assets, as without that the people have a question of 
livelihood security. Though the resource is protected it also needs to be properly utilized for 
enhanced livelihood opportunities for the communities to be interested in conservation. 
With this premise RCDC facilitated the process of enterprise development in these areas. 
The initiative has already materialized in a pilot form in the Balangir district with the 
collective business of local honey collected from the Gandhamardan area under the brand 
name ‘Gandhamardan honey’1; however, that for siali leaf stitching machine in the 
Niyamgiri area (Rayagada district) necessary formalities require some more time due to 
technical reasons.  
 
RCDC promoted lac cultivation in the Nuapada district among 25 households and in the 
Sundargarh district for 22 beneficiaries. Many of them belong to the Particularly Vulnerable 
Tribal Group (Choktiabhunjia and Paudi Bhuyan). An additional 40 beneficiaries are now in 
the pipeline to get similar support in the Pallahara block of Angul district, involving a new 
group of PVTG, the Juang, alongwith other poor tribals. Meanwhile, with RCDC’s 
coordination and support, the Khandadhar Horti-Agricultural and Forest Producers 
Development Cooperative Society, which hails from the famous lac cultivation area in the 
Sundargarh district of Odisha, has signed an MoU with IINRG, Ranchi, for receiving the 
technology of alta. The cooperative representatives are supposed to visit Ranchi in January 
2015 for a training on the same.   

 
In Tamil Nadu and the Nilgiri Biosphere Reserve, Keystone 
Foundation’s existing production centres focus this year was in 
product development related to silk cotton. Efforts were also 
made to make sheets with it for use in making quilts. Training 
on making duvets and stitching were undertaken to use the silk 
cotton. All the products and centres together had a turnover of 
Rs. 47,00,000 between April 2013 to March 2014 and Rs. 
27,00,000 between April 2014 to November 2014. Other work 
such as the collection, value addition and sale of products like 
honey, bees wax, shikakai, puchakai, coffee, silk cotton, 
pepper, phoenix leaves and amla continue as before.  
Gandhamardhan honey 
 
In Andhra Pradesh, Kovel Foundation’s interventions have 
focused on promoting individual entrepreneurs, providing them 

investment to support their initiatives in NTFP trade, value addition, vegetable cultivation, 
petty business, etc. on a small scale. In Kurnool district 2 people were supported for value 
addition of honey and nannari; in Warangal district 12 people were supported in vegetable 
cultivation; in Vishakapatnam and Khammam districts 2 individuals were supported to 
market honey and in a shop. 
 
In Sirsi, Karnataka, the valve addition to NTFPs continues and the NTFP cooperative, 
Prakruti Sauharda, is gradually taking root among the people. They have built a small 
warehouse to store their produce, which also doubles as a processing centre. The main 
purpose of the cooperative is to train local people in processing, marketing and managing 
the financial aspects of NTFP trade. NABARD is keen to collaborate with the NTFP 

                                                           
1
 Available in 250 gram and 500 gram glass bottles. The product was inaugurated by the District Collector, 

Balangir 
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cooperative. The launch of Kokum Cola is a sign that there will be an increase in the 
demand of processed kokum juice in coming years.  
 
In Nanded, Maharashtra, Econet/Navi Umed has organized 10 groups within 2 Federations to 
take up value addition and trade in bamboo, mahua, honey and gums. The annual turnover 
was around Rs 1.5 lakhs.  
 
 
Policy, land tenure and advocacy 
 
At a national level, RCDC focused on policy advocacy for a green manifesto for the major 
political parties of the country and lobbied for that. It has been partially successful with the 
BJP accepting the suggestions made for a land use policy. However, post-election, the ruling 
BJP has strongly advocated for an aggressive development agenda that prefers development 
over peoples rights & environment, and till date no action seems to have been taken to 
establish the promised National Land Use Authority. RCDC wrote a letter to the Union 
Minster for Forest & Environment to convey some of the concerns of the network, but did 
not receive any response. On the other hand, despite several attempts by the RCDC 
representative to sensitize the Union Minister for Tribal Affairs about issues related to the 
Minimum Support Price in NTFPs, and leaf plate business, the concerned minister did not 
entertain the request. Recently however an elaborate e-mail to the Secretary, Ministry of 
Tribal Affairs pointing our several issues relating to the NTFP trade & livelihood issues has 
been sent from RCDC with a hope for some ground action.     
 
In Tamil Nadu Keystone Foundation works with 8 communities who are hunter gatherers. 
The  Ministry of Tribal Affairs slots them as Particularly Vulnerable Tribal Groups (PVTGs). 
The Ministry implements a 100% central scheme called Development of Particularly 
Vulnerable Tribal Groups for their overall development that enables each state to focus on 
areas they consider relevant to the PVTGs and their socio-cultural environment. Under the 
scheme, state governments submit conservation-cum-development (CCD) Plans on the basis 
of requirement assessed through a baseline survey. An Expert Committee in the Ministry 
examines the CCD plans and activities proposed for implementation and approves the Plan. 
However, funds are released to the State based on availability in a particular financial year, 
proportionate to PVTG population of the State vis-à-vis PVTG population of the country, 
receipt of requisite documents, etc. 
 
 
 

It is unclear how the State 
governments ascertain the nature of 
activities to be included in the CCD 
Plan. Typically, the CCD includes 
assistance for housing, milch cattle, 
farm equipment etc. In the Nilgiris a 
forum of representatives from the 
PVTG was created in 2012 to inform 
the planning process of the CCD. A 
multi stage process was facilitated to 
enable each PVTG to articulate their 
specific requirement. This document 
was submitted to the State 
government. However, there seems 
to be no notice taken of the 
community report since the CCD 
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continues to allocate funds for milch cattle, farm equipment and petty shops, not always 
relevant to the lifestyles or livelihoods of the PVTG in the district.There have also been 
leakage and misappropriation of funds in the district. The fund is administered by the Adi 
Dravidar and Tribal Welfare Department and a Special Officer is designated to implement 
the scheme under the supervision of the District Collector. Individual members/groups 
requiring assistance are expected to make applications to the Special Officer who then 
considers the merits of the application and address them on a first-cum-first-serve basis. 
There are several instances in which individual applications are advanced out of turn in 
return for bribes.  In addition, the elite within the community continue to take advantage of 
the scheme while less literate/mobile individuals/groups are left out.  
 

 
A village meeting in Bastar 

 
This problem of leakage and misappropriation is aggravated by the late release of funds by 
the state department. For instance, the allocation for the year 2013-14 was released on 23rd 
December 2013 and the for the year 2012-13 on 19th March 2013.  
 
During 2014, Keystone has supported the evolution of a forum of representatives within the 
Alu Kurumba to contribute to the planning and implementation process of the PVTG 
scheme. This forum has worked with the district administration as well as within the 
community to spread awareness regarding the scheme and the procedures required to 
access the funds, the prioritization of beneficiaries within the community and the follow up 
of allocations with the district administration. Community members planned and made 
representations to the government on activities of their choice. 
 
The members of the Expert Committee on Tribal Welfare, headed by Prof. Xaxa visited 
Keystone for a perspective on southern region adivasis. Necessary inputs were given to their 
research and report to the GOI. Meanwhile, all FRA work in Tamil Nadu has come to a 
standstill due to the court order in the Chennai High Court.  
 
Along the 1800 km stretch of the Western Ghats all work on advocacy has become difficult. 
The vested interest groups, especially the building and real-estate lobby has systematically 
aligned with politicians to spread a wrong message about both the Gadgil and the 
Kasturirangan reports. A fear psychosis has been created among the people; any attempt to 
save natural forest ecosystems is termed as ‘anti people and anti development’. Despite 
this, Prakruti in Karnataka has been able to get some coverage in the media on the real 
issues, and how these reports are going to help the ecology and strengthen the livelihood of 
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people. Prakruti has also networked with people and organizations across the Western Ghats 
to strengthen the cause of conservation.  
 
In Bastar, Chhattisgarh, LEAF conducted regular sessions of legal literacy for village leaders 
in nine villages that belong to 3-4 gram panchayats. These sessions made the people aware 
about the various laws that affect them on a day-to-day basis such as the Excise Act, the 
adivasi Atrocities Act, the functions of the Gram Sabha and the gram panchayat, the Forest 
Rights Act, the Panchayat Extension for Scheduled Areas Act, and other matters of common 
civil disputes. On a more practical note, an area of Reserve Forest in the Karmari area had 
been cleared and encroached by 5 people. This was resented by the rest of the community 
as well as the Forest Department. LEAF, along with the FD and about 200 people from the 
village came together and reclaimed this forest (near Loharabedi Konadi). 
 
In the Nanded area of Maharastrata where Econet/Navi Umed is working in 14 villages, CFR 
claims have been filed for 8 villages; 123 individual claims have also been filed. 
 
DESKS 
 
Gums & Resins  
 
 
A demonstration plot for gums and resins is being developed at Ballagaruvu village of 
Ananthagiri Mandal in Visakhapatnam District. A one acre plot that was an abandoned 
shifting cultivation patch is now divided into 6 sections with each section planted with 10 
plants each of Gum Karaya, Kondagogu (Cochlospermum religiosum), Gumpena (Lannea 
coromandelica), Andhuga (Boswellia serrata), Kusum (Schleichera oleosa) and Modhuga 
(Butea monosperma), all economically important gums and resin species. This is a block 
model that can be scaled up; Flemingia semialata is promoted as intercrop in the plot.  
 
The following are estimated economics of the demonstration plot being developed in 
accordance with each of the species’ gestation and life span:  
 
Species Scientific Name Family  Gestation  

period 
Income 
/Annum 

Lifespan 
upto 

Gum Karaya Sterculia urens Sterculiaceae 14 Years 10000/- 60th Year 

Gum 
Kondagogu 

Cochlospermum 
religiosum 

Cochlospermaceae 10 Years 8000/- 40th year 

Gumpena  Lannea 
coromandelica 

Anacardiaceae  12 Years 1000/- 60th Year 

Andhuga  Boswellia serrate Burseraceae  10 Years 6000/- 60th Year 

Kusum  Schleichera oleosa Sapindaceae  10 Years 10000/- 60th Year 

Modhuga  Butea monosperma Leguminosae  5 Years 2000/- 40th Year 

Semialata Flemingia semialata Leguminosae  1 Year 100000/- 3rd Year 

 
Training on Gums & Resins 
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Over the last year Kovel Foundation has conducted a series of training programs with regard 
to gums and resins for its staff at different levels. This assures that local resource persons 
are available at the village level whenever there is a need. 
 
Pilot with solar dryers  
 
In collaboration with the Indian Institute of Natural Resins and Gums (IINRG) which is 
formally known as ILRI, Kovel has initiated an experiment on using solar dryers for particular 
gums and resins to understand the differential benefit/s at both individual and group level. 
The results are yet to be concluded    with regard to same. 
 
Lac  
 
In Odisha, 25 households in the Nuapada district, and 22 in the Sundargarh district were 
supported for lac cultivation during the reporting period. Most of these people belong to the 
highly vulnerable communities such as Paharias, Choktia-Bhunjia, and Paudi Bhuyan. 40 new 
beneficiaries have been identified for this support in December 2014 in the Angul district of 
Odisha.  
 
In addition, the Indian Institute of Natural Resins & Gums (IINRG) officially announced its 
readiness to transfer the technology for alta making. A cooperative of Sundargarh district 
ivolved in lac activities applied for the technology transfer and the same has been approved 
by IINRG followed by the signing of an MoU.  
 
In Andhra Pradesh, Kovel Foundation is promoting lac in tribal areas to ensure sustainable 
livelihoods. As part of this, a Brood Lac Production Centre has been set up in 
Bangarammapeta village of Visakhapatnam District with around 1700 Flemingia semialata 
plants. An exposure visit to IINRG, Ranchi, was undertaken by community members, 
Community Resource Persons and support staff. Pruning and inoculation has been completed 
by 10 selected farmers in Vantlamamidi cluster of Visakhapatnam District.  
 
In Bastar, 2 groups of lac cultivators (one of women and one of men) have been formed in 
one village. They have been harvesting successfully but are having difficulties with regard to 
the price paid as it fluctuates between Rs 220 and Rs 700; at present they are dependent on 
the Forest Department to pay them a reasonable price. 
 
Sal leaf  

In Mayurbhanj, Gram Swaraj has created a Sal Leaf Park, as a place to demonstrate and 
exhibit sal leaf products and provide related information about the subject. The Park is 
located in Betnoti, a village known to be the hub and epicentre of sal leaf business. The 
Park is managed by Biswajanani Women Federation, an umbrella organisation of 13 SHGs 
who are producers of sal leaf products.  

 A study undertaken on the sal leaf market, and the reasons for the declining trend, is 
almost complete. Some information from the government is sought through the Right to 
Information Act. A film on sal leaf that advocates the business, the livelihood of the adivasi, 
incentives/competetion in the market, and exploration of its potential, is near completion. 
A poster has been developed to encourage customers to buy sal leaf products. The formal 
inauguration of Sal Leaf Park, the report of the study as well as the poster and premiere of 
the film will be done together during the first week of February 2015. 

In addition to the above activities, regular interactions with sal leaf stake holders are being 
organised. Antodaya Chetana Kendra, a Keonjhar based organisation, was supported by the 
desk to  run a sal leaf production centre in Baunsapal block of Keonjhar district. 
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Bamboo 

Econet organized an elaborate ‘bamboo event’ in which about 71 community people 
participated and went through a range of isses that concern bamboo, bamboo craft, and 
bamboo conservation. In particular, they inquired about the organizations in Maharashtra 
that took care of the bamboo resource; the means of working with these organizations; 
networking with the Forest Department in Pune and Yawatmal, as well as the TRTI; a 
primary survey at the village level of artisans, their skills, and their learning needs and, 
finally, based on the needs of the artisans, designing and executing exchange programmes. 
Based on the feedback received after the training sessions held in December the following 
plans were developed as a future course of action: support for bamboo craft, establishment 
of bamboo nurseries, marketing of the craft, a knowledge of the products important for the 
market and knowledge about diseases that affect bamboo, their treatment, and bamboo 
harvest. 

 

 
 
 
 
 
 
 
 
 
 
 
 
Bamboo items displayed in 
Maharashtra 

 
Honey  
  

• Apis florea survey  
 
Punanjanur is located near the BRT Tiger Reserve in the Chamaraj Nagar Taluk and District 
of Karnataka State. The forest is of the dry deciduous kind with a mix of bamboo and 
invasives such as lantana. The Sholiga people are predominant here and their lives are 
interwoven with the forest they live within or are near to; they gather a range of NTFPs 
such as honey, lichen, shikakai, broom grass and amla, to mention a few.  
 

Apis florea is the one of the four eusocial bees 
found in India, also known as the dwarf honey 
bees.  They are smaller than giant rock honey 
bee, Apis dorsata, as well as the Asiatic honey 
bee, Apis cerana. Their single comb nests are 
smaller than those of the other two Apis species 
and are generally found on branches of small 
trees or amidst thick shrubbery. This specie of 
bees is not domesticated and their honey is 
harvested from the wild. Although not found in 
large quantities, Apis florea honey has been 
harvested by these Sholiga people for its 
medicinal properties. In order to fill the gaps in 
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the knowledge of A.florea nesting ecology, 
this present survey for the nest sites and 
nesting preferences of this bee specie in the 
forests around the villages in Punanjanur was 
undertaken.  
 
 
 
Background work 
 
As a first step, secondary information on the abundance of A.florea bees and their nests was 
gathered from the residents of 8 Sholiga villages in the region, namely Bhoodhiadaga, 
Godemaduvina dhoddi, Banavadi, Ethegowdana dhoddi, Hosapodu, Sreenivasapura colony, 
Muneshwara colony and Bhadryyna podu.  
 
PRA maps of A.florea presence were prepared with the cooperation of the local residents 
and honey hunters of the area. This background information on A.florea presence facilitated 
the choice of appropriate survey areas. Although such a step posed a bias in the site 
selection, it was done to overcome time and manpower constraints and from the 
perspective of honey harvesting, surveying of the above identified areas provided habitat 
related information as well as the nesting density of A.florea in regularly harvested sites. 
However, a completely randomised survey of the entire region is necessary to get the real 
picture of the distribution of A.florea. 
 
Methodology 
 
Two sites, Dhoddanapalya forest and Chinnare forest, were finalized for the intensive survey 
based on local knowledge on A.florea nest density and they were designated as high density 
and low density zones, respectively. Both sites lie at an altitudinal range of 800-1000m asl, 
located between latitudes of 11.75-11.81E and longitudes 77.08-77.11N. A 100 plots of 
10mx10m were surveyed at random within each zone, thereby totalling an area of 1 hectare 
(ha.) surveyed for A.florea nests in each zone. Plots were at a minimum distance of 50m 
from each other. 
 
The data recorded included presence/absence of nests, location of nests, their height from 
the ground,  its morphometrics viz., length and breadth were recorded; and the volume of 
honey in active nests was also estimated. Photographs of nests as well as the surrounding 
vegetation are also available. 
 
The vegetation within each plot was noted and identified to the species level, where 
possible. A measurement of tree height and girth (gbh) was recorded for all trees whose 
girth was ≥10cm. Also, the canopy cover as well as shrub and herb cover was measured using 
a densitometer for each plot. Sightings of other bee nests not under the purview of this 
study were also recorded which will add to the baseline data on those species. 
 
Discussion 
 
As mentioned in the outset, a more randomised survey is needed to fully understand the 
distribution and status of A.florea. Surveys of non-forest areas such as agricultural land with 
surrounding hedges, modified forest patches, wild scrubland, etc., will offer a more 
complete understanding of A.florea nesting ecology, such as nest location preferences, 
habits, etc. Therefore this present study can be considered a first step in collating more 
ecological knowledge on A.florea and its habitats. 
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Interactions with local honey gatherers tell us that A.florea colonies were more abundant in 
the past and that over the last two decades there has been a certain decline in the nest 
density. For instance, while people encountered about 10-15 nests in their forests which 
could provide about 4-6kg of honey two decades ago, in 2014 only 1-2 colonies were found 
in the same patch of forest (pers. comm.). A variety of factors could be playing an influence 
on this change in A.florea abundance in the region, ranging from variations in climate such 
as irregular rainfall patterns, temporal disparity in the phenology of their host plants and 
use of chemicals (fertilizers, pesticides) in agricultural lands resulting in bee deaths, to a 
change in the health of the forest due to anthropogenic interferences such a habitat 
modifications, habitat destruction, exploitative harvesting of honey combs, etc. 
 
This study is a small but important step towards a better understanding of A.florea which 
will benefit both the conservation of the honey bee species as well as the people who utilise 
its honey for their sustenance and/or livelihood. A continued annual survey of A.florea nest 
sites as well the vegetation in its habitats will provide clarity on the status of the bee 
species as well as offer insights on the pattern of changes in the bee population along with 
possible causes for the same.  
 

• Monitoring of honey harvesting in Kotagiri and Coonoor regions with Last Forest 

The honey collected by the enterprise was ecologically monitored and data for the past 

12 years is being collated to see trends and climatic changes. This year the data 

analysed showed some disturbing results: a. honey yields are lower than previous years; 

b. flowering is erratic due to irregular and unseasonal rains resulting in less food for 

bees; younger generations of honey hunters are fewer and less experienced in 

determining honey quality and colony growth. Keystone will follow this up by further 

training and discussion with honeyhunters.  

 
• Kurunji Honey 

This year Kurunji honey was available in abundance due to the gregarious flowering of 

Strobilanthes kunthiana.       

 

Strobilanthes kuntiana 
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Fibre 
 
The desk held by Prakruti has organised workshops on imparting weaving skills among village 
women. The work on raising nurseries of fibre plant species is also ongoing, with the plan to 
plant them in the coming monsoon. The study of fiber resources is also continuing.  
 

 
A fibre workshop in progress 

 
Policy desk 

 

RCDC organized the regional consultation for the NTFP sector development in the North 
East, at Guwahati on 27th February 2014. More than 20 participants from different 
NGOs/agencies attended this meeting. The sharing revealed that although many 
northeastern states enjoy special status under the Indian Constitution, thereby allowing 
community and private rights in forest lands, these rights have been used for commercial 
benefit with little or no focus on conservation and management. Also, there are some issues 
specific to the northeast which need careful consideration in advocacy (like, the case of 
conversion of forest villages into revenue villages under the circumstance of limited forest 
land in the hands of the government).  
 
This event was followed by the regional consultation for North-Northwest India at New Delhi 
on 20th August, 2014 in which interesting issues and experiences across the northern and 
north-western parts of the country were shared with enthusiasm. The participants realized 
the need of strategic networking among their respective organizations. One of the major 
breakthroughs of this event was the participation by two resource persons from Jammu & 
Kashmir.  
 
Five important political parties, Bharatiya Janata Party(BJP), Indian National Congress, Aam 
Admi Party, Communist Party of India, and Communist Party of India (Marxist) were 
approached with a green manifesto for the national elections: 2014. RCDC developed an 
album with necessary suggestions aiming to influence the political agenda of these parties, 
and shared the same with them. Only the BJP showed an initial interest and called us for a 
meeting, and finally adopted the suggestion for a national land use policy in its manifesto.  
 
RCDC was engaged further with follow up advocacy initiatives particularly with the Ministry 
of Environment & Forest, and the Ministry of Tribal Affairs though it has not been successful 
yet.  
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Other relevant activities 
 
Three training sessions, one each on Conservation, the Participatory Guarantee System 
and Advocay, were held for the EP-India partners. The CoC programme helped support 
these and resource persons were engaged wherever necessary; field visits to help the 
trainings at the practical level were also a part of this. 
 
Each of the three thematic interactions was hosted with the help of local partner 
organisations who are the members of the NTFP EP India network. The conservation 
workshop was hosted in Chhattisgarh by Legal Environmental Action Foundation and 
the people of Karmari village;  it was organised in the village wherein the participants 
were exposed to the range of interventions one could undertake in the domain of 
conservation and management of forest resources. The rich experience, commitment 
and vision of the community leader of the village and the work done by the local 
organisation in developing nurseries were inspiring.  
 
 The workshop on PGS was organised by Keystone Foundation in their campus and an 
external resource person was invited to provide the inputs on the various aspects of 
this theme. The concept of PGW Wild was proposed and discussed and the tool of 
certification for designing a wide range of interventions in the domain of forest based 
livelihoods was a crucial take away. 
 
The consultation under the theme of Law and advocacy was organised in Maharashtra 
and the local member organisation Navi Ummed provided the backup support. This 
consultation provided the space and opportunity to discuss a wide range of legal issues 
and concerns that were playing out in each member organisation’s work area. The 
network also benefitted from the inputs provided by a practicing lawyer involved in 
these issues both from a litigation perspective and in an advocacy role. 
 
 
 Some interesting findings and exchanges 
 
The northeastern states 
 
In the local governance regime of these states, which has its local Forest Acts, there are 
legal provisions for the declaration of nature conservation areas, such as a medicinal plant 
sanctuary. However, conservation has not been in focus. Local autonomy over forest 
resources has been expressed chiefly through two things: schedule of rates for forest 
produce, and forest establishment, both of which are developed on the model adopted by 
the Forest Department. In the Bodoland area (Assam) the State Forest Department has 
deputed a forest officer (IFS) to take charge of the local autonomous forest establishment, 
whereas in Shillong, the Khasi Hills Autonomous Council has appointed its own set of forest 
officials who are technically not from the forestry background.   
 
The Bodoland Territory Council follows the state policy and NTFPs of importance are either 
banned from collection or no lease is allowed therein. Major incomes come from the non-
forest produce, such as river bed quarrying or the sale of gravel, etc. NTFPs traded regularly 
are few, and in Meghalaya private forest lands usually have commercial farm forestry.  
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Himachal Pradesh 
 
The Bharmour region is a Scheduled Area with the resident community, the Gaddi, slotted 
as a Scheduled Tribe. But the Gaddis themselves do not see themselves as a tribal people: 
they only use the status for benefits that come by being an ‘ST’. Rather, they have their 
own caste system with Gaddi Brahmins, Gaddi Rajputs, and so on, and they are more 
‘advanced’ than the tribal communities of Central India, with agriculture and sheep rearing 
being their major profession. The PESA Act has no particular impact and most of the 
stakeholders are unaware of it; in forest matters the Forest Department dominates, with 
the people adhering to the forest laws. Several valuable NTFPs are harvested, the most 
valuable being guchhi (Morchella esculenta), a nutritional fungi priced as high as Rs.13000 
to 15000/kg locally. The high price is due to heavy loss on drying (as high as 80-90%). 
Limited pasture has limited the Gaddis to their flocks of sheep.  
 

 
Gucchi and above permit for collection 

Jammu & Kashmir 
 
Jammu and Kashmir continues to follow a forest regime that was formulated during the 
feudal period. Though there are no Reserved Forests certain restrictions exist in demarcated 
forests. Traditional village ‘castes’, such as washer-men, enjoy certain privileges in respect 
of using forest produce. The Forest Department is in control and works like other forest 
departments of the country with several IFS officers. A visit to the militant-infested Tral 
area revealed that the villagers’ intimacy with forests is independent of religion. The 
people are as close to their local forests as people in other parts of the country.  
 
The kangdi or kanger, the traditional & portable heater, has a frame made of plant fibres. 
Fancy kangdis are made from willow, which is a non-forest product, whereas the relatively 
crude ones are still made from forest fibres or the slender branches of wild plants. Those 
made from forest fibres are more durable and more resistant to fire as fibre better resistant 
to heat and fire are used.  
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Bakarwal family in Himachal while migrating 

 
The Gujjar are Bakarwal communities are treated as Scheduled Tribes and the former and 
better off than the latter in many ways. The Bakarwals depend chiefly on sheep and goat 
rearing, and have a migratory profession; changing times urge them to settle down with 
their profession; here the forest land rights comes to the picture. As the FRA is not 
applicable in Jammu and Kashmir so far some groups are advocating for extension of this 
Act to the state.  
 
 
Research notes 
 
Sal resin 
 
The study was limited to Odisha though some information was collected from Chhattisgarh 
as secondary data. It was found that production of sal resin has declined, leading to an 
increase in price. In Bhubaneswar traders have resorted to importing resin from another 
species of Shorea2 in the Southeast Asian region which is inferior in quality; the imported 
substitute costs about half the price of the pure sal resin. Unlike the case of gums, resin 
collectors usually do not practice tapping to increase resin-formation and depend on natural 
production. Other reasons for the decline in resin are deforestation, immature standing 
crops in regeneration areas, and the official ban on commercial collection.  
 
Two adulterants or subsititutes of sal resin have been identified, both from Mayurbhanj 
district. One is the product of Acacia nilotica,  a cultivated species; the identity of the 
other species is yet to be confirmed.  
 
Chua oil, the most important and high value traditional product from sal resin, has lost its 
market demand; low production levels have led to adulteration.  
 
Sal seed 
 
Market study on sal seed was also limited to Odisha state and initially extended to 
Chhattisgarh. The study revealed that whereas the end market prices varied between 
Rs.7.25 and Rs.12 per kg, primary collectors in Odisha received Rs.5, or had no buyers at all. 

                                                           
2
 This however could not be ascertained. Damar Batu is the petrified form of a gum-resin that could originate 

from various Shorean species such as Shorea robusta or Shorea lamellata. It has been imported from Indonesia 

to India and looks like the sal resin. Mata Kucing (Shorea javanica) is another imported resin but it has no 

resemblance with the resin sold in the Bhubaneswar market as Thailand resin or Singapore resin.  
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In some cases an announcement was made for Rs.10/kg, but on reaching the buyer it went 
back to Rs.5, leaving them no option but to accept the distress sale: returning home with 
their burden was no option. Many regions in Odisha missed the link with the end market and 
in some areas the offer came too late: huge quantities of sal seed remained uncollected 
because of such gaps. Competition in procurement was hardly seen, and the overall 
situation was discouraging for the primary collectors. On the other hand, despite the 
support received from Government of India to implement the Minimum Support Price for sal 
seed at Rs.10/kg, political apathy and the lackadaisical attitude3 of bureaucrats led to non-
implementation of this scheme in the season, thereby depriving lakhs of poor from 
capitalizing it. In Chhattisgarh however, the government decided to denationalize sal seed 
so as to implement the MSP on it (as MSP is not applicable to nationalized produces) and 
offered Rs.10/kg which in turn significantly influenced the market and the local 
procurement rate was thus settled around Rs.10/kg, (ranging from Rs.7 in the field areas by 
private traders in the initial phase to Rs.12 or 13 at the traders’ level towards the end of 
the season). Certain official norms, such as payment to the primary collector through 
cheques for amounts exceeding Rs.500, were perceived as cumbersome and the private 
traders took advantage of it as they could pay cash. However, Chhattisgarh did well in the 
procurement and sold the stock at a good price through tenders.  
 
Organizational changes 
 
A major change in the NTFP-EP-India network has been the merger of the partners in the 
Ecosystem Alliance project and those of the Exchange Programme. The various funds, such 
as the small grants managed by the NTFP-Manila, has been thrown open to all the partners. 
In many of the meetings/trainings, as of the Communities of Change programme, all 
partners are invited. This has led to all partners becoming aware of both conservation as 
well as activism/advocacy, that these are equally important aspects of the ‘development’ 
paradigm today, and that appreciating one aspect  is not enough in current situations. 
 
The functioning of the network is as before except for a communications officer who works 
closely with the country facilitator; the website is managed together by them. 
 
Challenges 
 
Most partners are short of funds to do all the work they would like. In addition, the policies 
of the state are increasingly non-conducive to NGO-activity. Added to this is the shortage of 
available youth who may want to work with groups such as ours (turnovers are quite high if 
the quality is good); among the adivasi youth the main issues are migration, a general 
disinterest in matters of conservation, and party politics that has entered the villages. 
  
 Lessons Learned 
 

• It is necessary to engage with community-level leaders and develop action plans 
from what already exists, such as the thengapalli  

• Exchange and exposure visits at the community level are important 
• Advocacy will be an integral part of conservation/adivasi and forest rights and it will 

be necessary to learn the intricacies of law 
• Specific case-studies are important and need to be highlighted through the media 

 
 Proposed Future Actions per theme 
 

                                                           
3
 A plea was given first that because of the Code of Conduct it could not be implemented. The second plea that 

followed was want of approved plan from the Central Government.  
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Conservation/Subsistence:  

• Collate all research material available and make ready for publication (barefoot 

ecology/ecological monitoring/wild foods/NTFP studies 

•  Target at least 4 communities where wild foods are rejuvenated in their diets 

• Continue to work with at least 4 communities in harvest protocols for specific NTFPs 

• Ensure the planting of 50,000 native species and their protection to upgrade sacred 

groves, degraded forests and community lands 

Advocacy: 

• Engage with the local or state government with regard to inclusion of wild foods in 

their policies 

• Work with elected village/panchayat leaders to develop a youth team for 

conservation 

• Get at least 3 CFR claims filed; also survey and analyze the area received under at 

least 3 successful claims 

• Document for the media at least 2 cases where environmental justice has been 

denied 

• Use the published material within our network to lever advocacy 

Enterprise/Livelihood: 

• Promotion of lac cultivation in at least 3 sites and exchange visits with regard to this 

• The development and marketing of innovative sal-leaf and siali-leaf plates 

• Attempt to engage with the corporate sector in India (with regard to sal seeds) 

•  Value addition and market of bamboo/fibre craft 

Communications: 

• Develop the website and make it more vibrant/interesting 

• Publish regularly (set targets) about events concerning adivasi people and forests in 

mainstream media 

     


