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Conservation, Livelihoods and Enterprise Development of NTFPs with Forest 
Based Communities in Eastern and Western Ghats, India 

 

Phase 2 
 

Report June 2007 – May 2008 
 
 
1.  Context 
 
The most important policy change which would influence the network’s work in India is   The Scheduled 
Tribes and Other Forest Dwellers (Recognition of Forest Rights) Act, 2006, [FRA] – which came into 
effect from 31st December 2007.  
 
This Act, along with its set of Rules, made effective from 1st January, 2008, has recognised the rights of 
tribal (adivasi) people to land, NTFP use, forest management and other basic rights. Different states 
have adopted different measures to implement the Act ; there are still controversies and varied opinions 
about the Act being able to address tribal issues effectively, whether the `other forest communities’ will 
take  advantage of this ruling, and whether the remaining forest will be lost to land allocation, etc.  
 
With respect to NTFPs, this Act allows the adivasi people have the right to collect, use and dispose off 
NTFPs of plant origin. The Act being applicable to all states of India, except Jammu and Kashmir, the 
network partners are following up its implementation in their respective states through participation in 
debates, articles, meetings and consultations in the country. More details about this will be 
incorporated in the report and can be got on request from the Facilitator.   
 
In mid 2007 the concept of Critical Wildlife Habitat was part of the conservation debate; even today it is 
a flash point between the ‘conservationist’ and the ‘human rights’ activist. It challenges the very spirit of 
the FRA, considered to be the first law that took a  position between the two contrary views. In 
Maharashtra the situation grew to a panic with 4 sanctuaries, including the Tiger Sanctuaries, receiving 
final notification which require 24 villages to be displaced.  
 
In some areas of Orissa and Bastar land acquisition for mining and industry proved to be a major issue. 
In the same south-central Indian belt, the problem of naxalism continued and intensified during the 
year. These factors played a major role in the work done by the partners, their expansion/growth of 
activities and their adaptive strategies to address the issues.  Another issue that was brought up by 
several partners was one of `forest fires’ which destroyed forest under growth and affected NTFPs.  
 
2.                          Objectives (for period covered by report) 
 
The objectives of the programmes are  
 

 To strengthen strategically chosen local initiatives in the field of NTFPs in the Eastern & Western 

Ghats, which have potential for replication 

 To address issues of common (inter-state) concern like policies, trade and marketing  
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 To undertake pilot studies and implementation activities, which initiate efforts in the field 

addressing conservation, livelihood and enterprise 

 To address capacity building needs of the community through meetings, exposures, workshops, 

training and documentation of indigenous knowledge 

 To lobby/campaign with policy makers through media and dialogue, for change in obsolete 

institutions and regulations, which obstruct efforts to improve the livelihood of adivasi NTFP 

collectors 

These were addressed by the network during this first year of the programme, keeping in mind the 

larger goal of securing sustainability of NTFP harvest and livelihood avenues for adivasi communities and 

building elements of conservation and forest protection through innovative community based 

strategies.  The objectives have been addressed with different intensity by organisations, depending on 

their ground realities.  

 
3.                   Activities and Outputs 
 
The network programme divides its activities into different aspects of work, as follows. The activities 
undertaken by different groups individually or in partnership are discussed under each. 

 

Conservation & Resource Use 

Forest Conservation and Protection 

The role of local government (Gram Panchayat) in forest conservation, especially in PESA areas, was 
emphasised through meetings in the western Maharashtra by Econet.  Some of their partners also 
engaged in specific activities like conducting a fuelwood study in the Akole region and held awareness 
meetings with Van Panchayats (Forest Councils).    

The protection of village and community 
forests has been an ongoing activity of all of 
LEAF’s centres. This includes both mixed and 
bamboo forests. In Sandh Karmari the people 
have protected about 100 acres of mixed 
forests from illegal timber traders and have 
prevented cattle from grazing indiscriminately 
in the area. In Jaithgiri, an area of about 40 
acres of bamboo and mixed species, the forest 
is being similarly protected. In Kakalgur, there 
have been initiatives to conserve the forest 
through sustainable harvesting of the 
important NTFPs, such as mango. In Kangoli, 
the members of LEAF protected an area of 
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about 4 acres of degraded forest, planting some indigenous species to enhance the quality. In addition 
they had planted about 10000 saplings in an adjacent forest that succumbed to the summer forest fires. 

Forest fires are an annual summer event summer, throughout India. This year LEAF tried to control fires 
by holding a series of meetings with the people of several villages to ask their help in controlling fires. 
The Forest Department too asked LEAF to help them in this endeavour. 

For the first time in many years the forests around Kakalgur and Koleng have been protected. Though 
there have been fires, usually lit by people clearing leaf-litter to collect mahua flowers, the spread has 
been marginal. It is hoped that many more seed species that are on the ground as well as forage for 
herbivores would have been enhanced. 

In Mayurbhanj, Orissa, conservation of forests by local communities is a very unique phenomenon,  
popularly known as Community Forest Management. The villagers of thousands of forest fringe villages 
are protecting the forest attached to their villages since late 80’s. However, there are some major issues 
like, intra and inter village conflicts, relationship with Forest Department, conflict related to resource 
use etc., which undermine the process. During the past year, village meetings, cluster level meetings and 
interface with Forest Dept. were organized by Gram Swaraj, which resulted in strengthening of forest 
protection activities in 33 villages and helped in the formulation of a policy by the community 
themselves regarding NTFP harvesting from the forest. 

 Sacred Groves 

The survey of sacred groves continued with 2 partners.  LEAF in Bastar, surveyed 21 groves, collecting 
data on their composition and other details, such as threats and the role of the community in their 
protection. Keystone, through an 
earlier programme, has documented 
the status of 23 Kurumba sacred 
groves, holding meetings with the 
concerned villages and chalking out 
a conservation plan. In some villages 
Keystone initiated activities with the 
people for the protection of the 
grove. Some of the groves in central 
and south Bastar have become 
inaccessible to survey as the 
prevailing violence in those regions 
prevents LEAF from visiting. It needs 
to be seen whether these areas can 
be visited after obtaining the due 
permission and perhaps some 
letters of identity from the Forest 
Department. 
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 Seed collection and  Nurseries 

Thanks to the special efforts taken in Phase 1 and the regular training and exchanges, nurseries have 
been established by all partners in the network. The extent of degradation and over harvesting of NTFPs 
is an issue for most partners. To combat further loss of forests techniques to establish nurseries and 
planting in degraded forests have been promoted. In some cases new nurseries have been established 
(Econet, RCDC, Gram Swaraj); in other areas existing nurseries have been enhanced with new plant 
species, extension and planting (LEAF, Prakruti, Keystone). In most nurseries the selection of species is 
mixed with both homestead trees like jackfruit, spices, toddy palm and forest species being grown. Fast 
growing timber species like Gmelina are also promoted. In some nurseries, bamboo for craft and 
construction and fuelwood species are being promoted. In established nurseries, Forest Department is 
also willing to collaborate in planting up degraded forest lands.  

 

Among all partners, the local 

communities have been involved in 

this process from planning to 

implementation. Species are selected 

with the consensus of the people to 

cater to their needs. The participation 

of communities is key in developing 

this activity. Some technical training is 

conducted – like grafting, done by 

Prakruti on mango plants to get better 

yielding varieties.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S. No.  Partner/Area No.of Nurseries Comments 

1 LEAF, Bastar 2 2 more initiated 

2 Keystone, Nilgiris 6 Mixed forest and 
horticulture 

3 Econet + Partners 4 Started after training from 
PHCC 

4 Prakruti, Karnataka 2 4 community nurseries  
planned 

5 RCDC 3 Rare and endangered 
species  

6 Gram Swaraj 4 Medicinal plants 

New Effort! 
Seed exchange amongst partners 
 
In an effort to promote nurseries and planting of forest 
species in degraded areas, this initiative was taken by the 
India Facilitator. Several species of seeds have been sent 
from Bastar to Maharashtra and Tamil Nadu. These 
exchanges are ongoing and partners have prepared a 
database of seeds available in their area.  
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Specific species conservation efforts 

 

In Maharshtra, meetings were held on the sustainable harvest of honey with Apis cerana in the 

Bhimashankar Sanctuary Area. Sustainable harvesting of Mahua (Madhuca indica) and Dhawda 

(Anogiesus latifolia) was discussed in the Vidharba region and studies conducted by Econet on these 

species.  

 

Sustainable harvesting of resin (Canarium strictum) was taken up by Keystone in the western Nilgiris 

region of Nilambur, where destructive harvesting practices have been recorded.  

 

Developing sustainable NTFP management plan and harvesting protocols 

 

The need for developing a sustainable management plan and harvesting protocols are largely felt due to 

several reasons. First, in Orissa, the State Government handed over the management of 69 NTFP items 

to the Gram Panchayats. The GPs therefore needed appropriate planning and improved methods/tools 

for the sustainable harvesting of these NTFPs. These activities are being carried out by RCDC in the areas 

where their cooperatives are functioning. The team, with the help of technical experts/ institutions like 

Keystone Foundation and the Tropical Forest Research Institute (TFRI), developed a methodology for 

inventorising of NTFP and other forest species. After the inventorisation and mapping exercise, 

vegetation mapping exercise have been conducted. At the same time several rounds of village level 

meetings were organized to share the data collected during inventory and mapping. Indigenous 

management practices are being documented. This would help in developing the NTFP management 

plan and sustainable harvesting protocols. 
 

 
Product Development and Market Access 
 
Honey 
 
Most of the partners work with honey, 
bees and beekeeping in their areas. 
Dealing with different species of bees, 
some had to emphasise on sustainable 
harvesting, whereas others could go 
ahead with value addition and 
marketing. Keystone continued its work 
on honey this year, The revolving fund 
support provided through DOEN to their 
centres in Sathyamangalam, Pillur and 
Enterprise development – aided training 
in these and other areas of the Nilgiris 
Biosphere Reserve and the procurement 
of honey for sale, totalling to 16 tons. 
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Bees wax was also procured and value added locally in production centres in the villages.  
 
In Maharashtra, work was done to prepare partners to procure honey the next season, though 
approximately 400 Kgs of honey was sold through the new brand `Madhuras’ in the Vidharba region.  
 
In Prakruti, training was provided on honey extraction and bottling/processing was initiated.  
 
Mahua  (Madhuca indica)  

In central and eastern parts work was 
undertaken with respect to Mahua Banks. In 
Vidharba, Maharashtra and Bastar, special 
efforts were taken on this front.  Most centres 
of LEAF have their own Mahua Banks; people 
sell their mahua during the season to the Bank 
and purchase it back from the Bank after the 
season (when their domestic stock is over). 
Records are kept as to how much individuals 
sell to the bank, similar quantities are sold 
back to them at a rate much lower than the 
market rate. This practice has helped the 
people as well as controlled market price. In 
Vidharba, partners worked to get these banks legally recognized for SHGs, thus avoiding excise duty 
regulations.  Experiments were also done there on making non-alcoholic products from Mahua, which 
would have local consumption.  

 Tamarind 
 
In Bastar, LEAF-supported villages procured and sold tamarind (100 quintals) in wholesale in the local 
markets; some of it was also processed and sold at a higher price. Similar efforts were also taken in 
Sathyamangalam, Pillur areas of the Nilgiris, where tamarind was processed and sold by Keystone in 
small quantities – as a trial.  

 

            Oil 

About 100 kgs of seeds of Karanj (Pongamia pinnata) were pressed into oil and sold locally by LEAF 

members in Bastar. Gram Swaraj, on the other hand worked on redesigning an oil expeller. On the basis 

of traditional oil expelling technology, a machine has been developed with the help of a local technician. 

This machine can extract oil from Mahua, Karanj, Kusum, Groundnut, Sunflower seeds. The complete oil 

expeller unit comprises of a seed crusher, a boiler and an expeller. The crusher was brought from a 

manufacturer and was converted to manual operation and the boiler is developed by our team. These 

oils have a good local market and can be sold easily.  
 

Three sets of oil expeller units have been established by three SHGs in three different locations of the 

work area of Gram Swaraj. Each unit will provide the take care of at least 300 families and they can then 
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add value of oil seeds by an additional 20% . In addition to this the owner SHG of this unit will earn from 

the processing cost.  

Medicinal plants 

In Orissa, Gram Swaraj worked on the collection of medicinal plants and its parts, which is a source of 

livelihood for many adivasi families. Training programmes have been organized to build the capacity of 

the gatherers for sustainable collection of Kalmegh, Satavari, Amla, Harida. Traditional knowledge of 

local folk healers was documented for treatment of fever, leucorrhoea and two medicines were 

prepared. The next step is to conduct clinical trials of these medicines by Ayurvedic physicians;  a 

protocol for the trials have been developed. 

Sal leaf 

 
In Orissa, Gram Swaraj organised training programmes to develop 3 different types of Sal leaf plates, 

which fetches an additional income of 20%. Four household level Sal leaf cup units have been 

established which help the primary gatherers  increase their income by Rs. 50/- daily.  

Amla (Emblica officianalis)  
 
Keystone and Prakruti worked on the production of 
value added products with Amla. Whereas for Prakruti, 
it was a first trial, Keystone processed a total of 19 
tons of the fruit in all its centres – making pickles, 
jams, salted and candied amla.  
 
Others 

Efforts were made by different partners at an 

experimental level to develop local products and /or 

build the product base. These are:  

 Encouraging Lac farming in Vidharbha by partners of 
Econet 

 Experiments to make products from Jambhul, 
Karvanda by partners of Econet 

 Raldhoop(resins) packing by Prakruti 
 Production of datepalm mats by Prakruti 
 Soapnut processing trials by Prakruti and Keystone 

 

Market Access 

Two organisations worked specifically on market access issues – RCDC and Gram Swaraj, both based in 

Orissa.  

 



NTFP-EP-India – Report 2007-08  Page 8 
 

RCDC has been working in this aspect since long, and almost 25 cooperatives have been promoted till 

today for collective management of NTFP. In this phase efforts have been made to promote the 

products collected/ processed by the cooperatives in different exhibitions and fairs. In Koraput and 

Kalahandi the cooperatives sold their products in district level exhibitions like Paraba, Gumura etc. With 

the help of some experts some value added products have been developed and the capacity of the 

cooperatives has been built up. 

 

Regarding Sal seed trading a complete set of resource materials have been developed with the help of 

experts in Chhattisgarh. These materials are used while imparting training to the primary collectors. Due 

to limited crop in this year, efforts have been made to estimate the exact quantum of produce to be 

collected by the groups in different pockets. Negotiations were made with traders but could not  

materialize due to two reasons: a) the low volume and b) the good price at local level. In some areas 

now the primary collectors are getting Rs 14-15 per kg. To monitor the collection and trade of sal seed in 

different parts of the area, a detailed plan of action has been developed. 
 
Gram Swaraj worked on practically strengthening SHG groups for getting improved market access to 
their NTFPs. The following problems and the activities to overcome them were undertaken: 
 

 Almost all NTFP items are sold to the local traders without a standard weight and measure 

instrument. The first level of exploitation happens at the level of weight and measure. To 

overcome this, NTFP gatherers were motivated to have their own system to measure NTFP 

quantities and 15 SHGs have been supported to do this.  

 To have first hand information of the current price of NTFPs in the district, a methodology has 

been developed; price updates are being communicated to the gatherers in the project 

villages. This helps to NTFP gatherers to get the better price. 

 
 A detailed market study has been conducted to know the 10 fastest moving Ayurveda 

products in the region and the raw drugs in demand. This study will be useful for selecting 

the product to be produced by our ‘processing unit’. The study will also be helpful to guide 

the gatherers to collect the items which are more remunerative.   

 
 The Kolkata market of Chaar seeds (Chiranji) was studied and 2 qtls of Chiranji nuts were sold 

in Kolkata in pilot basis. 

 
 The sal leaf gatherers were linked with household level processing units; they are now selling 

directly to these units which fetch an additional income 15-20% .  

 
 

Policy Advocacy 
 
Three main organisations which work on this issue are Prakruti, RCDC and Econet, also forming the 
Policy sub-group within the network. There are similar issues being addressed by these organisations in 
different areas, mainly to let people understand and access the law. Capacity building of community 
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members is the main activity to be undertaken at the village level, whereas meetings/discussions with 
policy makers and local governments are important to see the application of the policies. There are 
several policies that have given extra rights to adivasi and forest based communities. Some of the main 
ones are PESA  -Panchayat (Extension of Scheduled Areas) Act 1996 and the FRA – Forest Rights Act, 
2006. The organisations worked on making several village groups aware about the provisions and 
rules/regulations of the Acts.  
 
Both Econet and RCDC worked extensively in their field areas to get communities to access the rights 
provided under these Acts.  Gram Swaraj organised consultations with the Panchayat Raj Institution 
functionaries for a better role in rate fixation and trade of NTFPs. Prakruti was in regular consultation 
with the Forest Department and advocated the sustainable harvesting of Cinnamon bark.  
 

RCDC adopted several 
strategies and 
activities to undertake 
this work on policy 
and advocacy, 
including collaborating 
with government 
institutions at all 
levels, academics and 
institutions, market 
agencies, political 
executives and the 
media.  

 

More specifically, they 

have undertaken a 

study on Tendu leaf 

management and 

trade in the context of 

Forest Rights Act in 

central Indian states. The findings of the study have helped in developing a model on Tendu leaf in 

Orissa which has been discussed in many district level consultations. Based on the feedbacks a 

memorandum of understanding has been developed for submission to the Chief Minister of Orissa.  

 

Similarly, some issue based studies like taxation and transit has been undertaken in central and southern 

parts of India. The updated information, on NTFP policies and Acts, has been collected from both regions 

of the country. The case studies collected on different aspects have been reflected in Community 

Forestry, the newsletter of RCDC. The website has been updated on a regular basis with the information 

collection from the region.  

 

With the experience gathered from study and research two rounds of workshops (one  regional and one 

national ), on sustainable management of NTFP were conducted during the period. One national 
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workshop on sustainable management of NTFP was held at Jabalpur in collaboration with Tropical 

Forest Research Institute (TFRI) in January to discuss the issues in sustainable management of NTFP and 

the initiatives undertaken by various research institutions across the country. Its follow up workshop 

was organized at Itanagar during May 2008 in collaboration with Indian Institute of Forest Management 

(IIFM) and North Eastern Regional Institute of Science and Technology (NERIST). The purpose of 

organizing the workshops was to realize a practical framework and recommendation for certification of 

NTFPs and Sustainable Management of NTFPs. The parameters on certification of NTFP developed by 

the committee constituted by NMPB has been discussed in detail in the workshop and revised as per the 

comments made by the participants. 

 

A two- day national level workshop was organized on issues of bamboo management and trade in 

collaboration with the JK Paper Mills at Bhubaneswar during October 2007. There was participation 

from 10 states including National Mission for Bamboo Technology, research institutions like Kerala 

Forest Research Institute, FRI, Dehradun, INBAR, IPIRTI, academics, State Forest Departments including 

serving and retired forest officers, State Forest Development Corporations, Paper Industries, Bamboo 

Cooperatives and Entrepreneurs, NABARD, and forestry support NGOs etc., to discuss issues relating to 

policies, operations and institutional issues in bamboo operations, procurement, production and 

silviculture, processing, value addition, enterprise development and utilization. The main objective of 

the workshop was to provide a platform for mutual sharing of best policies, harvesting processes, 

utilization, silviculture from different States as well as problems faced by end users. 

 

A two days consultation was organised in collaboration with Chhattisgarh MFP Federation, Raipur during 

August 2007. The main objective of the consultation was to analyse policies influencing procurement 

and trade of Tendu leaf in Central India, to assess issue and challenges with regard to processing and 

value addition of select NTFPs, to explore possibilities on inter state learning in NTFP management, 

focusing on successful models and to analyse recent policy changes and impact on NTFP management 

with special focus on Forest Rights Act, 2006. 

 

Before the enactment Forest Rights Act 2006, several round of consultations are being organized at 

state and district level with PRIs, District Forestry Forums (DFFs), local NGOs, forest officials to discus the 

provisions of the act. The  comments/suggestions made during different meetings were sent to the 

Ministry for necessary changes in the Act. 

 

Two consultations on Forest Rights Bill 2005 and tribal land transfer issues were organized on 4th Sep 

and 21st Sep 2006, at Koraput and Khariar districts of Orissa respectively. There was participation from 

Forestry federations, NGOs, tribal leaders etc. Similarly, meetings were organized at Nayagarh and 

Ganjam districts. A campaign was organized in 28 Gram Panchayats from Keonjhar, Kalahandi, Boudh, 

Sundergarh, Deogarh, Koraput, Raygada and Gajapati districts where Panchayat members wrote to the 

Hon’ble President and Prime Minister of India to quickly notify the Forest Rights Rules. 
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Six rounds of state level consultations held on the rule making process of Forest Rights Act after its 

passage in the Parliament and further strategy building for proper implementation of the same.  

Discussions were made with Dr. K.C. Malhotra who is a member in the rule making body on Forest 

Rights Act at the national level. Eleven rounds of block level consultations were organised in the districts 

of Koraput, Malkangiri, Rayagada, Gajapati, Nuapada, Bhawanipatna, and Nayagarh after the passage of 

Forest Rights Act 2006. The issues related to NTFP were highlighted especially after the inclusion of 

Tendu leaves and bamboo in Minor Forest Produce and its ownership resting with the Gram Sabha. The 

Act was translated in Oriya in simple question answer form and discussed and disseminated among 

different stakeholders.  

 

A two day consultation with selected NGOs and representatives of District Forestry Federations were 

organised on 9th and 10th May 07 at Bhubaneswar. 75 participants from different districts of Orissa 

participated in the meeting. The issues discussed were the roles and responsibilities of PRIs in the 

management of NTFPs. The benefit sharing by the primary collectors from the NTFPs like bamboo, 

mahua, tamarind etc were also discussed in detail. There was a wider debate on the government circular 

of 100 percent benefit sharing from the bamboo operations to the VSS areas and its impact on the 

community forest management.  

 

After the notification of the Rules a state level workshop was organized in which Mr. Sanjoy Updhyaya, 

Advocate in Supreme Court, joined as resource person to discuss the legal provisions, complications etc 

of the Rules and Act. In 7 districts the process is being closely monitored to ensure that right candidates 

would get the benefit. 
 
 

Institutional Strengthening & Capacity Building  
 

Community 
 

Most partners made intensive efforts to train community members on different skill and management 
aspects of NTFPs. This is done with specific intention of strengthening communities, exposing them to 
new ideas and skills. These meetings, exchanges and capacity building efforts are listed, as follows: 

 
In Maharashtra SHGs were trained for Mahua Bank Management, maintaining records and selling the 
product profitably.  In another area of Maharashtra, a partner has been training and supporting women 
groups to negotiate prices of gums and have managed to double the rate this year.  
 
In Maharashtra, Econet partners; Gram Swaraj; RCDC conducted meetings with Gram Panchayat 
members to cover aspects of local governance and natural resource management in their village 
commons.  

There have been efforts to promote bamboo handicraft among the Durwa people in Bastar. Apart from 
the traditional baskets and other items of utility some new kinds of goods that may have a market are 
being promoted. A group of Kollam people from Maharashtra had come to Kakalgur to learn about 
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bamboo work, bringing along with them some designs of new goods that were unknown in Bastar. In 
some of the India network meetings the Bastar people have contributed bamboo baskets for internal 
distribution as gifts.  

At Keystone, members of the community organized several activities to revive indigenous knowledge 
and culture. The most important of which was the `Indigenous and Wild foods Festival’, which was partly 
supported by this programme. 8 communities from all over the Nilgiri Biosphere participated, bringing 
many NTFPs used for foods. The festival with over 300 people talked about harvesting techniques, 
timing and recipes.  

Besides, in the Nilgiris every month adivasi children camps were held at the Bee Museum in Ooty, which 
built awareness and information with the younger generation. Children camps were also organized in 
Karnataka by Prakruti to expose children to different NTFPs.  

Again, in the Nilgiris, 8 meeting were held of 
community members to discuss forest 
conservation, Village Forest Committee 
concerns related to NTFPs and planting in the 
forest areas, conservation of sacred groves, 
etc. These helped in taking some local level 
decisions, especially in Sathyamangalam and 
Pillur.  

At the Keystone production centres in 4 
villages, specific training was provided to 
members and leaders of the production 
centres on accounting, stocks and costing.  

Prakruti organised exposure visits for women in their areas During which they saw different NTFP 
processing and nursery techniques and management.  

Some of the exchange visits between partners within the EP-network are: 

 LEAF members visit to Bhamragarh (Maharashtra) to exchange legal notes and vice versa 

 Members from Vidharbha (Maharashtra) visit to Bastar for bamboo handicraft and nurseries 

 Members from LEAF visit Araku/Paderu (AP) to exchange NTFP notes with VIKASA partners 

 Members from Prakruti (Karnataka) visit PHCC (Tamil Nadu) for updating the nurseries techniques 

 Members from the PHCC visit Vidharba and Bhimashankar Sanctuary (Maharashtra) to teach local 

groups about nursery establishment  
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Staff Capacity Building  
 

a.     Econet – PRA for field staff of Maharshtra partners 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b.     Keystone organised an India network training on Ecological Monitoring for the field staff. 14 

staff from all partner organisations attended the meeting held in Kotagiri for a week, in which 

sharing of methods and approaches could be done. Practical demonstrations were also done. 

Follow up queries on this will be taken up, when partners start work in their respective areas. As 

RCDC has initiated work on this, their team and that from Keystone are in touch for analysis and 

next steps.  

 
Madhu Duniya 
 
In October 2007, a meeting on the theme of honey was organised in Araku valley in the Eastern ghats by 
Laya (a NGO in the area, working on adivasi issues) and Keystone Foundation. This meeting had good 
participation of groups from India and also included new groups like Kovel Foundation, VIKASA, etc. 
working on this issue. It being a regional network event of the NTFP EP, the meeting brought together a 
rich set of people from the Philippines, Indonesia, Vietnam, Cambodia and BanglaDesh. The event 
proved to be a good exchange and has initiated many groups to work with issues concerning honey. 
More about this event will be available in a published document by end June, 2008. 
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Overall Analysis of Activities 
 
In the overall analysis of the activities of the network, the progress looked to be satisfactory. There have 
been delays by Keystone to undertake the `market study’ and this has been postponed to the next year. 
There have been discussions of what such a study should cover and how it will benefit other partners. It 
has been decided that the focus will be honey for this year (July 2008) and other NTFPs will be covered 
subsequently. The network needs to achieve a direction for the group in marketing, which will 
determine the focus of the study.  

 
   One of the partners, Prakruti, suffered a setback due to the resignation of a key staff member due to 

which it could not take up all the activities planned. This will need to be discussed with them in detail 
and a new activity plan arrived at. Keystone, as co-ordinator, along with Madhu Ramnath the facilitator, 
are in discussion with Prakruti regarding this. The results will be discussed with Cordaid.  

 
 LEAF also had slow activity because of their socio-political situation, with the naxal problem in their area 

in Bastar and the part time volunteer work of all members. Discussions are also on with them to see 
what changes can be brought about in this difficult scenario to make their work more effective and 
efficient.  

 
4. Organisation 
 
There was no significant change in the co-ordinating organisation, Keystone Foundation. There was a 
fortification of the accounts section with 2 junior accountants, to handle the growing work load of 
network projects and production centres.  
 
Internally, there was a lot of discussion at Keystone, of re-organisation and how to remain an effective 
and learning group. Many training and capacity building opportunities were provided to the staff 
members. Over the last year, the organisation employed and gave opportunity to more adivasi youth 
and made it a policy to provide all opportunity possible for them to be leaders in their field. 2 
scholarships were also secured for promising adivasi leaders to acquire necessary skills for negotiation 
and community related work.  
 
For the co-ordination of this network programme special agreements have been made with the partners 
and regularly followed up at Keystone. It also manages the programme in Bastar/LEAF and supports 
other partners like Polavaram and EBR. Keystone has been involved in helping with some personnel 
issues at Prakruti . It is also getting requests for supporting similar work and networking from areas in 
the North East of India.  
 
One of the issues the organisation constantly faces is the lack of `professional’ staff – which does not 
join due to relatively low salaries and tough field conditions.  
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5.         Assessment and Forecast 
 
5.1    Assessment by the organisation responsible (in general terms) 
 
 Given the work undertaken in the first phase and now in the first year of the second phase, the network 
is positively moving towards its objectives. During this reporting period, the indicators that show 
progress are (as also elaborated in section 3): 

 The number of initiatives that have taken place for exchanges and cross learnings 
 The number of partners initiating work on both conservation and enterprise aspects, especially as 

they were earlier not addressing these issues 
 The new network additions (yet informal) like Kovel Foundation and VIKASA.  

The other positive effort has been the intense training and capacity building work with the communities, 
which in the long run will ensure better livelihood strategies and conservation of NTFPs. The response of 
a majority of the network partners on the issues concerning the Forest Rights Act is also a positive sign 
towards making communities aware of their rights and management of resources.  
 
5.2     Forecast, planning for the next (reporting) period: 
 
In the next year, partners will continue their efforts with all the ongoing initiatives. Work on the Forest 
Rights Act will intensify and exchanges, trainings will be held on this aspect. The first meeting is planned 
in July, which will also decide on the long term policy/advocacy strategy of the network. In the coming 
months this will be given attention.  
 
It is expected that most partners will continue to work on different products for enterprise 
development. Honey has shown promise till now – as a common product that can also be marketed 
under a common brand by next year. Focus will be on community enterprises, already started by 
different groups and ecological monitoring of forests and specific species, helping to make people aware 
of the issues concerning the ecological status of NTFPs and the forest at large. Non 
commercial/subsistence forest products will also be documented in different regions and livelihood 
dependence of forest communities analysed in that context.  
 
With special efforts made in identifying common issues of concern and requirements amongst partners, 
publications and meetings will be designed to build relevant capacity. As before, more emphasis will be 
given to groups and partners in the Eastern Ghats.  
 

 


