
Conservation, Livelihoods and Enterprise development of NTFPs with 
Forest Based Communities in Eastern and Western Ghats, India 

 
1.  Context 
 

Conservation and adivasi issues in India have taken a backseat in the over all 
development strategy on which India has embarked. The demand for forest produce is on 
the rise from the growing herbal cosmetic and medicine industry – its collection is done by 
adivasi people across the forests of India, people who understand the forest best and 
often depend on it for their livelihood. Besides the VFC and SHG ruling under Joint 
Foreest Management, which is applicable across the country, there was no new 
significant policy change in this sector. In a larger context the passing of the Tribal Rights 
Bill, 2006 in the parliament is a step towards ensuring land tenure to the adivasi people. 
The rules and regulations related to this bill are still under preparation and some of the 
partners are also involved in the deliberations for framing them.  
 
In Orissa significant change has been witnessed during the period. The forest dependent 
populations have shown more interest on forest health. There has been increased in 
number of villages involved in forest protection and management. Earlier the figure was 
around 10,000 as surveyed by RCDC but in the last couple of years the number has 
increased to around 12,000. 
 
One of the biggest issues facing the region, especially the eastern and central Indian 
regions – was the issue of naxalism and the government’s response to counter it. In some 
of the regions, as in Bastar, this tussle has left the people in a state of flux, where they 
neither belong to their village nor to the forest but have been displaced. In the adjacent 
region of Polavaram – a threat to the adivasi people losing their villages and forests 
comes from the impending proposal to make a dam in the area. Some of our colleagues 
have been involved in resisting this development and filing petitions in the Supreme 
Court. The over all issue of losing land/forests to development projects – dams or Steel 
plants, do not take into consideration livelihoods and rich biodiversity of the area. They 
have the potential of wiping off in one stroke, the pristine relation between adivasis and 
forests.  
 
In this backdrop, this project attempts to work to establish and strengthen the relationship 
between people livelihood and forest conservation and establish models of NTFP 
management in pockets where we work. Some of attempts have been to study resources 
in greater detail and judge the impact of NTFP collection on the survival of species. Many 
organisations worked to establish nurseries to augment species in the forest and save 
rare and endangered varieties from disappearing. The work on Sacred Groves was also 
done to document rich bio-diversity and culture.  
 

2.  Objectives (for period covered by report) 
 
 The programme in one year touched upon all the objectives and has created a base for 

future work. Through the support of the different partners spread across the eastern 
and western ghats – an understanding of the area has been built, which will help in 
future collaborative work. Work has started on common issues like policies and 
marketing and several pilots have been initiated through different partners. 
Conservation based studies have also been done, which will help in restoring the 
ecological base, in the log run.   

 
 Though some attempts have been made on consumer education by Keystone through 

the Green Shop in Ooty and Coonoor, more effort needs to be made by all partners in 
their respective regions to involve the consumer in the NTFP issue.  



  

 
3.  Activities and output (Detailed Report to Follow) 
 

3.1  reporting on the activities carried out as compared to the activities planned at the outset 
for the total project period and for the reporting period in question. 

 
A. Pilots directed at conserving and restoring the resource base 

Tamarind, Mahua, Carissa spp. and Wild Mango – These products were studied by the 
different organizations and covered different aspects. 
 
Tamarind: Survey done by Keystone in the Pillur area and an estimation of yields made. 
Small quantities of tamarind were also procured, cleaned and packed for local sales in 
the area. LEAF collected tamarind for processing and packing. Both organizations raised 
tamarind in the nursery for planting in village areas.  
 
Wild Mango: Was studied in the forest by Prakruthi and Keystone. LEAF worked with 
communities to apply customary norms for harvest and all organizations planted them in 
nurseries for planting in forest and village areas. Keystone processed some wild mango 
to make pickle for local market. 
 
Carissa spp, Syzigium spp. – Econet partners worked with different adivasi groups to 
assess the feasibility of these species and the possibilities of developing them as a 
product. Maharashtra Arogya Mandal, a partner of Econet in Western Maharashtra made 
different products from these forest fruits for the local market and exhibition in Pune city. 
They also held a training programme for the villagers. Collective bargaining for these 
species, honey and gums also helped NTFP harvesters to get better price for their 
produce.  
 
Mahua: LEAF in Bastar worked on developing Mahua Banks, though last year the 
productivity was low. In other areas like in Yavatmal in Maharashtra – similar banks were 
set up by the community in different villages. The village groups, SHGs were given 
revolving fund for this activity. Despite the low season, Mahua was traded by these 
groups 
 
Documentation of nursery raising techniques for selected NTFPs and tropical forest species  

120 species have been documented from the PHCC work over the past 25 years. These 
will be available for partners to use as a booklet. This will also be followed by a workshop 
for partners in the month of July-August.  
 
Initiation of work on fuelwood use, was done in parts of Maharashtra. This will be 
continued in the next phase to arrive at a conservation plan.  
 

B. Pilots product development/value addition 
 

Medicinal plants – This component was done by RCDC and they have developed with the help of 
Ayurvedic doctors common medicinal preparations from Andrographis paniculate (Kalmegh), 
Chebulic myrabolan (Harra) and Woodfordia fruticosa (Dhawai flower). During this year 10 low 
cost and 2 large scale value added products were developed. This will be taken into production 
phase during the next phase.  
 
Gums and Resins - Prakruthi, Karnataka worked on this component covering gums and resins 
like Vateria indica, Boswellia serrata, Hopea wightiana and Canarium strictum. Resource 
assessment work was done for all major species from which gums and resins are harvested and 
their methods of harvesting documented. Nurseries of some of the species were also raised. 
Local market survey was also done to see the potential for these items.  



 
Cosmetics (Soap and Shampoo) – Keystone in the Nilgiris, worked on the product development 
of natural saponin species like Acacia concinna and Sapindus emarginata. The species were also 
studied in the wild to see their population and harvesting techniques. Till now, equipment has 
been procured and 2 experiments made on the making of extracts from the 2 species. As this 
involves the use of expensive chemicals, there is a debate on its applicability to village units, 
besides the environmental concerns. Further research is required to make extracts in an easy 
way and also use the extract as a thick and usable product. This is ongoing, along with the 
calculations of the cost and product trials. Approximately, 2 tons each of the raw material is 
stored with Keystone for further production.  

 
Forest Honey – Econet in Maharashtra worked on this product, both in the eastern side and the 
western ghats – in the area of work of its network partner, Maharashtra Arogya Mandal. Here 
the collection of Apis cerana was observed during the season of wild collection by members of 
MAM, Econet and Keystone and a first level training imparted to MAM for sustainable harvesting 
techniques. MAM has been bottling and marketing this honey since many years and get a good 
price for it.  In the eastern side, honey collection is going on in a small scale by GSMT – which 
has the potential of developing further. This will be followed up in the next phase.  
 

C. Overarching Issues  
 

Policies – RCDC co-ordinated a study on NTFP policies in the states of Tamil Nadu, Karnataka, 
Orissa, Maharashtra, Chattisgarh, Andhra Pradesh and Kerala. With the support of partners and 
local information, this study could go into the depths of specific case studies. It lays out and 
compares the policies across the states and recommends for a common policy in the future, 
keeping special focus on the PESA and related rulings, concerning NTFP. (See detailed report 
for more) Econet worked on holding awareness meetings for Panchayat members on relevant 
policies and their NTFP rights. Legal awareness meetings were also held in some areas in 
Maharashtra.  
 
Enterprise Development/Marketing - Keystone coordinated this component for the partners. A 
list of important products were collected from the partners and a market survey on them done 
in the southern states, where there are several manufacturing units. The main products 
surveyed were Garcina spp. and Terminalia chebula. The market for honey was further 
explored and some headway made with the Ministry of Tribal Affairs to start the Tribal Honey 
Network in the country, to recognize the skill, knowledge and diversity amongst the adivasi 
people who collect wild honey. There is also a need to simultaneously make people aware of 
better methods of harvesting and quality control. For product development – some headway 
has been made to locate an appropriate oil extractor for the Bastar area and this will soon be 
procured. Besides, RCDC did a survey of the market locally and in the wider country context as 
part of their overall project. They were in contact with several industrial companies dealing 
with NTFPs. One of Maharashtra network partners also identified 1000 consumers in 
Aurungabad, interested in `green product’ and through whom markets could be developed.  
 

D. Other Initiatives 

 
1. Exchange visit of Lac producers from Maharashtra to Madhya Pradesh to learn techniques of 

lac production, value addition and marketing was undertaken. 

2. A survey of NTFPs in and around the Simlipal Tiger Reserve in Mayurbhanj district of Orissa 
was done by Gram Swaraj, The main results show a high dependence on NTFPs of adivasis 
there. It classifies common NTFPs and those found on private lands. It also estimates 
quantities harvested in the area, especially for honey and sal leaf. This will enable them to 
formulate their future strategy to work in this field. The report will be ready by August.  

 



3.2   any changes agreed with Cordaid in the intervening period. 
 
An extension of 2 months was sought with Cordaid for the first phase of the 
programme – as there was unfinished work and finances.  

 
3.3  comparison of the planned and realised activities and output, summarised in an overview. 

 
Printing of Nursery Manual is delayed as documentation took time and involved 
translation. It is currently with the press. Subsequently a workshop is scheduled for 
partners to understand nursery techniques and apply them to their areas.  
 
The Soap and Shampoo formula and product development needs more time and will be 
an ongoing work of Keystone Foundation. As estimated it could not be covered in one 
year.  
 
The report of the Mayurbhanj NTFP survey by Gram Swaraj will be completed by August 
only as data analysis is taking more time than expected. 
 

4. Organisation 
 
Reporting on new and relevant organisational aspects in so far as this does not involve 
an activity mentioned separately under 3. 
 
Development and changes in the organisation: Individual organisations grew with this 
project and atleast had a staff specifically working on NTFP issues. The capacity building 
and training of these people in the future will yield good results for the programme. As a 
network, the co-ordination work was done by Keystone, which also organised the 
workshop on ecological monitoring in nov, 2006. Keeping in mind the long term 
perspective of the work and the need to build the EP in India further, a facilitator was 
appointed by the NTFP-Exchange Programme (regional) in the month of March 2007. He 
will be reporting to the Field Co-ordinator, NTFP-EP in Manila. This step will not only 
support the India partners, but also build links to the over all region.  
 
Co-operation and networking amongst members needs more time to be established. 
More partner exchanges and common activities are visualised for the future.  
 
No formal registration of the network was done in India, as this would involve 
unnecessary costs as of now. As of now and for the future programme the project holder 
continues to be Keystone, which will co-ordinate with the facilitator and the partners.  
 

5.  Assessment and Forecast 
 

5.1 Assessment by the organisation responsible (in general terms) 
 

 the degree to which the objectives have been achieved; 

 achievement figures (summary).- (quantitative details will be included in the elaborate 
technical report) 

 
The NTFP – India group has been working together as a group since April, 2006. Work has 
progressed over the last 14 months in all the modules with differential speeds. The co-operation 
amongst the partners is at an initial stage, with some visits being made to each others project 
areas and much information being exchanged on technical issues. Information was also received 
from laboratories regarding the analysis and formulation of product processing. Field surveys and 
documentation was also undertaken, which helped provide experience and information to 
organizations on how to proceed further. Work with policy related information, markets and 
advocacy issues was ongoing and need to be built up in the future. 



 
Specifically, the first phase saw work in specific species of NTFPs – Gums and Resins and Wild 
Mango in Karnataka was studied as a resource in detail, market information and related issues of 
technology and value addition have been explored. Nurseries of threatened species have also 
been started. In Bastar, nurseries and work on Mahua (Madhuca longifolia) flower banks with 
communities was given importance. Medicinal plants in the Orissa region and natural saponin 
extract for the Nilgiris region was addressed and sample products developed with help from 
laboratories. Maharashtra initiated their work on honey, forest fruits (Syzigium spp. and Carissa 
spp.). Work on policies and enterprise development is also initiated in this period through studies 
and surveys, culminating in workshops. Documentation of nursery raising techniques is done and 
will help projects in different regions later. Initiation of work in Mayurbhanj, Orissa to build 
information and a future programme was also achieved.  

 
Overall there were some technical expertise exchanges regarding honey collection; collective 
work on policies in different states and many informal exchanges between partners. The larger 
regional network supported an Ecological Monitoring workshop, which besides raising issues 
related to conservation also provided a forum to exchange information about each others work 
and know the partners better.  

 
This phase in its internal evaluation – has been one which has initiated several aspects of the 
work, but could do with more exchanges and common activities to build synergy. It was felt that 
given the situation in India it was better to create 2 sub groups – one each for Ecology & Policy. 
There was also a need to involve communities more and enable them to `teach’, simultaneously 
building their confidence. The need to hold multi stakeholder meetings in regions was also 
considered essential to throw up different issues & not be too focused on specific NTFPs.  

 
With these issues in mind and in continuation of the earlier work, the second phase of the work 
has been developed.  

 
5.2  Forecast, planning for the next (reporting) period: 

 

 in general terms; 

 financial projection (including cash flow forecast and request for transfer of funds ). 
 
A proposal has been submitted for second phase work in India to CORDAID in April, 2007, which 
covers these aspects, including the budget.  


