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1.  Context 

 

India has been going through an immense upheaval on the political and socio-economic front. 

Ridden with corruption and scams, political debates are more geared for that than towards real 

development issues. On the one hand, a high growth indicated by its 9% rate in GDP is matched with 

having largest hungry populations, being one of the lowest countries in the UNDP Human 

Development Report 2010. This contrasting situation, though always existing in the country, is now 

highlighted more by the policies of the current government, which use only economics as their 

indicator of success.  

 

However, India never saw a more active Minister of Environment and Forests and of late the 

ministry has been raising several issues, become more accessible, held many public consultations, 

etc. Of direct relevance to the networks work has been the implementation of the Forest Rights Act 

and it’s difficult on ground situations – which have put wildlife/conservationists pitted against Tribal 

Rights activists. Overall there is conflict – between tribal and wildlife space; between land for 

habitation and industry; between mining orders and peoples’ sacred mountains and between 

infrastructure projects to feed the cities which violate all norms of land rights of the poor and 

marginalised. Despite this scenario, some very positive policies and laws have come forth – the Right 

to Information Act; Right to Food; Right to Education; etc promise to change the scenario for the 

better in the long run.  

 

Directly related to NTFP and forest communities – some efforts are being made by a joint committee 

of the Ministry of Panchayati Raj (Local government) and MoEF to set Minimum Support Price for 

NTFPs in the Indian market. Kovel Foundation & RCDC spearheaded that effort with their 

representatives and involved the whole network. Similarly, a special effort was made by the network 

members to contribute ideas and recommendations to the National Forest Rights Committee. 

Econet, holding the Advocacy Desk of the Network organised a special workshop for network 

members in Vishakapatnam. This process and its recommendations were accepted at the National 

Committee. Individually also many members attended public hearings and put forth their ideas. 

RCDC members made a special effort to put `forest foods’ on the agenda of the Right to Food Act.  

 

Communities were directly and indirectly engaged in forest rights, conservation and livelihood 

aspects of the partners work. An elaboration of which can be found through the report. The overall 

forest policy of Government of India clearly states that the forest resources has to be conserved with 
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the help of local people, especially forest dwellers. The policy also states that natural forests need 

protection in order to meet the ecological needs of the nation. The implementation of Forest Rights 

Act is difficult, though this Act provides legal backing to forest dwellers to access forest resources 

like NTFPs as well as provides individual claim on forest land. It also provides opportunities for 

claiming community rights over those forest areas that are used by forest dwelling communities.  

 

The policies mentioned above are ideal and proactive towards people and ecology. However, at 

state level as well as while implementation, these policies the objectives are lost and most of the 

times the implementation ignores the genuine participation of communities. For example, in Uttara 

Kannada district, Karnataka, in Tamil Nadu and Kerala the presence of Forest Department is heavy, 

and their authority over land and people is enormous. Their intervention is felt in everyday life 

situation as people are dependent on forests for survival, both for agricultural operations as well as 

while collecting forest produce to support their cash income. Though the Forest Department seeks 

participation of all the stake holders, in practice the entire process of participation is dominated by 

the Forest Department. The relationship with stakeholders is often tense as there are numerous 

areas of conflicts. Resolving these conflicts is key to the success of any intervention in forest related 

programmes.  

 

The trade of important NTFP (Tendu/Kendu leaf, Bamboo) is still in the hands of the State (though 

Forest Rights Act 2006 has brought Tendu leaf and Bamboo under the redefined MFP and the 

Ministry of Environment & Forest has recently asked to states to treat bamboo accordingly). There is 

no clear mandate for the state owned institutions involved in the process of procurement and trade 

of NTFP especially for developing markets and enterprises from NTFPs though suggestions have 

been made for this purpose even by the Secretary, Ministry of Panchayati Raj. Market promotion 

agencies of the states don’t really give much emphasis to product development, development of 

new market and benefit sharing arrangement. Most of their efforts get limited to nationalised forest 

produces. There was no clear-cut definition of NTFP or MFP before the Forest Rights Act, but even 

the definition provided under FRA is yet to be adopted by the states properly. Similarly the price 

fixation, taxation/royalty system for NTFP is not uniform across the region, which often discourages 

the traders and marketing agencies for fair trade.  

 

The Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) has opened up 

opportunities by which the poor households can get 100 days employment. It is a fact that 100 days 

for one member of such families is not adequate still it gives a choice to NTFP collectors from non-

remunerative collection. 

 

The threat of climate change is more visible on NTFP productivity and subsequent collection. The 

increase of dry days, rise in temperature and humidity, untimely rain and cyclonic storms  affects the 

quantity and quality of the NTFPs. This needs careful monitoring and a plan developed for 

adaptation in livelihood choices.  
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2. Objectives (for period covered by report) 

 

The objectives of the programmes are  

 

• To strengthen strategically chosen local initiatives in the field of NTFPs in the Eastern & 

Western Ghats, which have potential for replication 

• To address issues of common (inter-state) concern like policies, trade and marketing  

• To undertake pilot studies and implementation activities, which initiate efforts in the field 

addressing conservation, livelihood and enterprise 

• To address capacity building needs of the community through meetings, exposures, 

workshops, training and documentation of indigenous knowledge 

• To lobby/campaign with policy makers through media and dialogue, for change in obsolete 

institutions and regulations, which obstruct efforts to improve the livelihood of adivasi NTFP 

collectors 

 

These were addressed by the network through its various efforts within the programme, keeping in 

mind the larger goal of securing sustainability of NTFP harvest and livelihood avenues for adivasi 

communities and building elements of conservation and forest protection through innovative 

community based strategies.  The objectives have been addressed with different intensity by 

organisations, depending on their ground realities.  

 

 

3.  Activities and Outputs 

 

The network programme divides its activities into different aspects of work, as follows. The activities 

undertaken by different groups individually or in partnership are discussed under each. 

 

I Conservation & Resource Use 

 

a. Forest Conservation and Protection  

 

Forest conservation is one of the main outcomes of the programme. This is achieved through several 

activities such as conducting studies/research, setting up of nurseries, planting degraded areas, 

conducting awareness meetings, preventing forest fires, conserving sacred groves. Whereas some 

organizations have a regular ecological monitoring and environment education programme – others 

have worked on specific issues this year. Most partners have nurseries and there is regular seed 

exchange amongst partners.  

 

Study on Tendu Leaf Management in Central Indian States 

A detail study on Tendu leaf management, operation and trade in the context of Forest Rights Act 

2006 has been undertaken in central Indian states (Orissa, Chhattisgarh, Madhya Pradesh, Andhra 

Pradesh and Maharashtra). The first draft report is ready but needs to incorporate some cases. The 

finding of the study has been shared in a district level training-cum-workshop in study area of 

Balangir district. The finding of the study will help to develop a Tendu Leaf management model, 
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which will clearly speak the role of

management of Tendu Leaf. The model would be of help to the states managing Tendu leaf in the 

region.   

 

Study on promotion of Lac base livelihood in selected pocket of Orissa

A scoping exercise on promotion of lac based livelihood has been undertaken in selected pocket of 

Orissa. A detailed checklist has been finalized base upon the previous research experience of 

researchers on Lac. The research team collected secondary as well as primary informatio

aspect of lac from research institute, cultivators, collectors, artisans, traders, etc. Base upon the 

research experience a state level workshop has been organized on promotion of lac based livelihood 

at Bhuabneswar, Orissa. Developed an artic

from forest”. 

 

At Keystone studies were undertaken on 

in the Sathyamnagalam forests is affecting its regeneration as it is also coupled with 

setting fire to recycle nutrients and get a fresh flush. Initial results show slower groth and fruiting in 

the species with high harvests. The results were shared with harvesters/community members and 

with the forest department as a first step

adopted.  

 

A study was also conducted on subsistence use of forest produce

different leaf, tubers, fruits, seeds and barks besides some fishes, honey, etc.  This 

together for use of the community members in the form of posters in the local language and 

booklets for easy reading in the next year. 

b. Sacred Groves 

In Bastar, meetings were held

attended by about 100 people. The sacred grove will be protected through community participation. 

In the Nilgiris, at Keystone, 3 sacred groves were taken up for 

conservation and protection by the Kurumba community. 

These are in the villages of Baviyur, B

Semmenarai. Planting of specific species and cleaning the 

grove were undertaken by the respective villages. Boundary 

marking and special notice boards were put up at the entrance 

to announce the grove, its importance and the community that 

protects it. This was specially done as the groves were 

trespassed by other villagers, estate workers. The Forest Department co

members of the community and Keystone. 

c. Awareness Meetings 

Meetings were held in the villages where LE

and legal issues surrounding it. 
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S. 

No. 
Partner/Area No. of plaPlants Plants                Raised Plants 

No. of 

Nurseries 
Comments 

1 LEAF, Bastar 44,000 4 Large scale for village forests and private planting. Seed 

collection & distribution is high 

2 Keystone, 

Nilgiris 

30,000 5 Medium and small scale, sacred grove; for village lands and 

forest area planting; shola/wetland plants trials 

3 Econet  

Partners 

   

4 Prakruti, 

Karnataka 

18,000 6 Small scale, with women groups for local planting; fibre 

plants trials done this year  

5 Gram Swaraj 17,100 3 Medicinal Plants focus 

6 Kovel 

Foundation 

37,000 4 Mainly Gum Karaya 

  

rights under FRA and PESA. Similar issues were covered by organisations like Econet, with a specific 

focus on 4 community groups on topics related to local governance. Prakruti in Karnataka held 

meetings called `green festivals’ in which they 

discussed the importance of forests, planted trees 

and explained the importance of FRA. Details can be 

found in this report and in the quantitative tables. 

d. Seed collection and  Nurseries 

Though NTFP collection and marketing has been 

going on for many years, meager efforts have been 

put up for conservation and regeneration of the NTFP species. Most partners continued with 

nurseries of mixed forest species and NTFPs, working with different specialty species, as per the 

need of the area. One of the objectives is to augment NTFPs in the wild and conserve rare and 

endangered species by raising seedlings and propagating them. The table below gives the broad idea 

of the nursery programme in the network. Partners did planting work in some areas within forests, 

degraded village commons, private land and sacred groves.  

 

II Product Development and Market Access 

 

All partners, except Econet, focussed on this aspect of the work. Either undertaking trade, or directly 

value addition and marketing – the aim of the partners is to get better prices to the primary gatherer 

and added employment and value at the village. This year there 

was a marked steadiness in value addition and trade of NTFPs 

with all groups supported through this programme building 

incomes and value addition skills.  

 

A product based description is provided in the following 

sections. More details can also be found in the Quantitative 

Report.  
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a. Fibre and Grasses 

A training programme on product development from fibres was 

organised by Fibre Desk of NTFP Exchange Programme  (see box) 

based in Sirsi with Prakruti.  

 

b. Kokum (Garcinia indica) 

Processing of this fruit can be 

done at a household scale. A 

traditional recipee in the 

Karnataka area of Malnad – 

women follow the method and 

prepare a syrup from the ripe 

fruit. This can be stored and 

used throughout the year. A case study describes a women who 

benifitted from Kokum.  

 

Mrs. Rukmini Marathi Savale is from a remote village. She is 

president of Streeshakti Sangh (SHG) in her village. When Prakruti 

started working at Savale people were reluctant to participate. 

Once we told about the objective of the project, they agreed to 

undergo the training and started producing Kokam syrup. Her family 

with 4 members organised and collected fruit and processed 9 

quintal 43kg of syrup and she got Rs. 24,240/-as earnings in one 

month. This was a good sum for the family and also enthused other 

Streeshakti members to produce Kokam syrup. Now they are all 

members of the Co-operative Souharda (described later in the 

report).  

 

c. Amla (Embelica Officianalis) 

A NTFP famous for its content of Vitamin C, this fruit is usually 

traded in large quantities to Indian System of Medicine Units. Its 

large scale use also has induced unsustainable harvesting practices, 

taking immature fruit, cutting branches, etc. The production centres 

in the Nilgiris have been working with this product since several 

years and follow strict practices and quality checks. They processed 

12.5 tonnes of fruit into pickles, jams, candy and dehydrated bits. 

The project helped them with a solar drying structure, which can 

efficiently dry Amla and other NTFPs seasonally. A building for 

processing which complies to the local FPO (food processing 

standards organisation) norms was made in Hasanur, 

Sathyamangalam. This will ensure quality and hygienic production. 

Its label will allow the womens’ group to sell its produce at a large 

scale.  

 

Fibre Desk 
The vision to establish the fiber desk and 
launching of the fiber workshop held at Sirsi 
was fruitful. All the partners of EP-India sent 
their weavers to the workshop and very good 
exchange took place. The workshop was very 
fruitful and ensured real networking. It paved 
way for future work based on weaving 
knowledge among the partners and the 
development of fibre based products in every 
region. 
 
As envisaged by the network there was 
necessity to form expertise in fibre, with 
emphasis on local wild creeper Echnocarpus 
Sps, (Kugalballi) Kouri (Helectres Sps), Wild 
date palm (Phoenix Sps), Pandanus, Bamboo 
and Banana fibre. 
 
Kugalballi Product: A unique product from this 
place Kugalballi (Echnocarpus fruticence) was 
special attraction of the training programme. This 
is a wild creeper abundantly available and 
naturally regenerating. It is a suitable raw 
material for various products. Because of last 
years training many women got a quick grip on 
weaving and making a high quality end product 
 
Kouri:This fibre from wild plant, Helictrus isora 
and is used during Deepavali festival. Forest 
dwelling people make rope from this fibre and use 
it for tieing cows and buffaloes. Mr Gopikrishna 
taught the participants to make rope  bags.  
 
Arecanut leaf: One of the largest agricultural 
byproduct of this area, the arecanut fibrous leaves 
(Spathe) has been used as raw material in this 
workshop to make value added product. These 
leaves were tried for making plates and cups. Mrs. 
Anjana Bhat, a resource person who is working on 
these products from long time, trained women and 
men to make different products like flowers, flower 
bouquet’s, square sheets which can be used for 
ready to use sheets for children. 
 
Banana fibre: Participants learnt to spin banana 
fibers from Charkha. It was a very good stop gap 
arrangement to earn livelihood for women during 
non availability of NTFPs. A group from Hiriyur 
near Chitradurga, who are fully involved in 
banana fibre spinning and weaving acted as 
resource persons.  
 
Exhibition: An exhibition of the product was a 
showcase of last years training.  
 
After the this training programme there were 
village level Melas (Fair) to sell these 
products. Participants got opportunity to 
interact with resource persons like Mr. 
Gopikrishna and Mr. Prasanna Heggodu, 
who have successfully organised a woman 
co-operative with weavers 
 
The fiber desk has successfully elevated the 
status of natural fiber as one of the main 
resource among the NTFP EP India partners.  
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d. Honey (Apis dorsata) 

AT Gram Swaraj, skill building trainings were organised for sustainable harvesting of honey in which 

50 honey hunters participated. They collected 20 qtls of honey sold at Rs. 90/- per Kg., which is 20% 

higher than previous year price. Prakruti held many Honey festivals and spread awareness about 

honey and bees. At Keystone, the different centres procured 9.6 tons of honey from approximately 

300 honey hunters across the Nilgiri Biosphere Reserve. This provided additional seasonal income to 

honey gathering families – an amount of Rs. 11,52,000 was utilised to procure this honey from the 

gatherers at Rs. 120/- per Kg. Several changes were made in the packaging and processing 

standards. A new processing centre is being constructed in Kotagiri to meet the increased scale of 

operations. 300 kgs of bees wax was also procured to make bees wax balms, soaps and candles as 

value added products.  

 

e. Sal (Shorea Robusta) 

In the operational villages of Gram Swaraj, people have been involved in the trade of Sal leaf since 

long by preparing Khali and Dwipatri. In remote villages traders from outside keep the NTFP 

collectors in their clutch. They purchase the produces at prices dictated by them without any 

bargaining. The collectors were not adopting any gradation method while selling to the traders. The 

traders make gradation at their level and earn good profit out of it. In project areas the SHGs which 

were involved in sal leaf trade were organised and revolving funds were extended by Gram Swaraj 

for trading without involving any outside trader and gradation were made at their own level. The 

competition among the producer company and the traders resulted in 30-40% hike in prevailing 

market price for sal leaf, which benefited 535 women.  

 

Gram Swaraj also provided them with sal leaf pressing machine which enabled them for the value 

addition of their products and are linked with big traders through the producer company. 

 

 

Honey Desk 

The Honey Desk is located at Keystone Foundation in the Nilgiris. The reasons to create these Desks is to build 
and share expertise in a particualr NTFP or an aspect of work.  

This year Keystone organised a training cum workshop for partners across the network. The 2 day meeting was 
full of sessions regarding Apis dorsata honey collection; sustainable harvesting, filteration, processing,and 
maintaining quality. Practical demonstrations and field visits were made to get a hands on experience.  

Information related to Beekeeping with Apis cerana and regarding other honey bees Apis flore and Stingless bees 
was also given. The participants shared their experiences and discussed the issues being faced in their areas.  

Bottling and marketing was demonstrated by working in the processing centre and seeing the Green Shop.  

An exposure visit to the Semmanarai village production centre also displayed the work with bees wax and some 
other NTFPs. The 2 day session was facilitated by Robert Leo and M. Chandran from Keystone.  

 
This interesting multi lingual interaction was a good exercise. The participants also suggested what the Honey 
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f. Mahua (Madhuca indica) 

At Gram Swaraj, two types of operaions were done in 

Mahua trading. One is storage and sale of Mahua and the 

other is product development. The primary collectors 

purchased and stored mahua in assistance with the 

revolving fund extended by Gram Swaraj and could sell at 

higher price off season and 495 women were benefited. 

One of the team members participated in the training 

programme organised by IIT, New Delhi and Centre for 

Technology Development, New Delhi and learnt of 

preparing food items from Mahua. Subsequently, SHG 

members at village level are trained sauce and jam were 

prepared (30 Kg each)  which has a very good response in 

the market.  A similar effort by LEAF, where members 

bought 2500 kgs of flower and will be selling it through the 

year.  

 

g. Tamarind (Tamarindus indica) 

Aproximately 600 kgs of Tamarind was procured in 2 villages 

in Bastar and locally beeing de-seeded and processed. In 

Pillur, Nilgiris production centre groups also procured 

tamarind, which was processed and sold through local 

outlets. Tamarind here is found mainly in private lands.  

 

h. Chaar Seed(Buchanania Lanzan) 

Training was imparted to the NTFP collectors on the 

procedure of collecting matured chaar seeds. 1000 Kgs of 

chaar seeds was collected and sold which benefited 120 

women. 

 

i. Gums and Resins (See Box) 

Amongst the network partners several people work with 

Gums and Resins and this was the reason behind selecting 

Kovel Foundation, a new partner, to facilitate the `Gums 

and Resins Desk’ Kovel has more than a decade of 

experience in working with Sterculia urens (Gum Karaya) in 

Andhra Pradesh. This year they decided to hold a meeting of 

their partners and community workers in Andhra Pradesh 

itself, which would help consolidate their work.  

 

Next year onwards they will be working with other network 

partners on different Gums like Anogeissus latifolia 

(Dhawda), Commiphora Mukul (Guggul) and Resins like 

Shorea robusta (Sal) and Canarium Strictum (Black 

Dammar). A lot of effort needs to be done in this for 

Gums and Resins Desk 
 
A two day meeting was organised 
by Kovel Foundation at 
Vishakapatanam.  
 
There was representation from 
different organisations concerned 
with Gums and Resins – the 
GCCL; AP state biodiversity 
board; forest department, TRIFED 
and NABARD. Presentations were 
made on Kovel’s work and 
representatives talked about the 
declining resource base.  
 
Members from the community, 
harvesters – gum pickers, talked 
about their experiences and what 
impact the training provided by 
Kovel had made. This was related 
to technology interventions, 
trainings on quality and gradation, 
improved market access and 
regeneration of NTFPs. Most 
participants could see a marked 
increase in income and benefits 
from these interventions.  
 
The issues concerning this sector 
were discussed and 
recommendations made. Some of 
them are: 
1.  Insurance for NTFP gatherers 
2. More planting of NTFP species 
to increase the resource base 
3. Schemes like MGNREGA to be 
used to the benefit of the NTFP 
sector 
4. Increase processing and 
procurement centres 
5. Marketing linkages and better 
price to gatherers 
6. Technical support to gatherers 
on quality and value addition 
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sustainable harvesting practices, besides value addition and marketing interventions.  

 

II b. Market Access 

 

RCDC is continuing its support to primary collectors of NTFP and their institution to raise their 

income level and resource base in their area. The whole idea of the market access programme is that 

the primary collectors would procure, add value and market different forest produces through 

institutions and save themselves from local exploitation. RCDC is presently promoting 29 primary 

cooperative societies in the undivided KBK region of Odisha.  

 

Various training programmes on marketing skill, value addition, product development, sustainable 

harvesting, etc have been organised for members of primary cooperatives in the region. Presently, 

the primary cooperatives are able to develop their own business plan and are successfully doing the 

trade of NTFPs in their area. Their bargaining power has also increased to some extent. In the 

reporting period, the cooperative members are successfully traded Mohua flower, Tamarind and hill 

broom in their respective area.  

 

Gram Swaraj also facilitated the sale of Sal leaf and Char 

seeds this year by providing revolving fund and improving 

the market access of SHGs they work with.  

 

They also organised stalls and sales avenues for value 

added products, where the SHG women could sell their 

products. These stalls were also very informative and 

attracted a lot of public.  

 

At Keystone the production centres sold their value added products independently through local 

markets. Goods worth Rs. 33,96,000 were sold from the 5 centres. Including the products from other 

NGOs which are sold from the Green Shops – a total sales of approx. Rs. 89,00,000 NTFPs and other 

organic products include honey, bees wax, spices, organic coffee, silk cotton and Amla products. 

 

Weekly Shandy monitoring was undertaken by Kovel Foundation in V.R. Puram, Khammam District - 

the tribals participate in big numbers and they bring saleable items including forest produce. GCC 

organizes procurement and marketing at this centre on weekly basis and other traders also 

participate. As part of the project strategy, the project team visits shandy every Monday to assist the 

NTFP collectors in NTFP quality control, value addition and prices and receipts besides observing and 

making notes on the issues and kinds of exploitation and used these points for further sensitization 

at village level meetings so as to build their capacities and knowledge. Efforts are being made to 

strengthen the existing linkage between GCC and CIGs as they have to negotiate with the GCC for 

collective marketing in the future. 

 

As a pilot, the project has identified market for an item called Chedupotla (Trichosanthes 

cucumerina L.), a medicinal plant, which collection and marketing was promoted for. A total of 212 

Kgs of Chedupotla has been marketed by the CIGs during the season and linked to Jai Balaji Traders, 

Chennai. They have realized an amount of Rs.4220. And the project is pushing the similar agenda for 
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Palm fiber and other potential items. All details of market access and linkages provided by these 

groups are available in the quantitative reports 

III. Policy Research and Advocacy 

 

Policy Research and Advocacy is another overarching activities of the Network. The focus remained 

on NTFPs and related policies which impact the lives of indigenous communities and forests. The 

objective of this component is to study different policies, 

Acts, Rules etc of NTFP and management practices at 

various levels starting from state to national level, identify 

the legal and operational difficulties and advocate for 

necessary changes in policies and practices for improved 

livelihood of poor primary collectors. 

 

RCDC has used its study findings to compile & publish a 

book called “NTFP Policy Regime after FRA-A Study in 

Select States of India”. Further, it has played a key role in 

suggesting mechanism to the Government of India for 

offering MSP on minor forest produce.  

 

Some specific workshops were held to focus on specific 

NTFPs related policy change:  

 

1. State level workshop on Promotion of Lac based 

livelihood  

A two-day state level workshop was organized on 

promotion of Lac based livelihood, Bhubaneswar Odisha 

on 8
th

 

and 

9
th

 

November 2010. The objectives of the workshop were: (a) 

to provide a platform to unite various stakeholders of lac, particularly the primary collectors/ 

cultivators, processors and traders for a common cause i.e. promotion of lac based livelihood in the 

state that already has a rich tradition of lac based activities. (b) To prepare a set of 

recommendations for submission to the government so that a pro-poor policy to this effect can be 

adopted. There were 85 participants including cultivators, processors, traders, NGOs, forest officials, 

academicians and scientists within and outside states. Senior scientist from Indian Institute of 

The Policy and Advocacy 

Desk, managed by Econet, 

organized a workshop in 

Vishakapatnam in July 2010 

to discuss the issues of 

implementation related to 

the FRA – which ensures 

private land rights and 

claims in the forest domain 

to indigenous communities.  

 

The network partners 

present discussed the issues 

in each of their areas, which 

resulted in a set of 

recommendations. These 

were sent to the National 

Forest Rights Committee, 

set up by the Central 

Government and headed by 

Shri N.C. Saxena.  

 

The National Committee 

acknowledged the 

recommendations, which 

were incorporated in the 

national report.  

 



NTFP- Exchange Programme India -  June 2010 to May 2011 Page 11 

Natural Resins & Gums (IINRG), Ranchi attended the workshop and presented a paper on lac based 

livelihood. The workshop attended by additional Principal Chief Conservator of Forest, Orissa and 

Regional Manager, TRIFED. The meeting made some recommendation from presentation and open 

house discussion & submitted to the Forest Department for necessary changes in policies and 

practices on Lac so that primary collectors, cultivators and artisans can get maximum profit from it. 

An association has been formed among the Primary collectors, lac-cultivators & artisans called as 

“All Odisha Lac Culturists Association”. The proceedings of the workshop and recommendation have 

been widely circulated among the important stakeholders for taking the necessary steps for effective 

management of Lac in the state. 

 

2. Workshop on Rights over Forest Produce under Fourth National Convention on Right to Food  

The 4
th

 National Convention of the Right to Food Campaign was held at Meera Bhawan, Rourkela, 

Odisha from 6
th

 to 8
th

 August 2010. More than 2500 participants from 18 states participated in the 

Convention. Participants included individual activists, academicians, journalists and representatives 

of people’s movements, dalit movements, tribal movements, women’s movement, trade unions, 

strugglers against displacement, those marginalized due to their gender and sexual identities, 

network of single women’s organizations, child rights networks, disability network etc. The 

Convention discussed issues related to hunger, food security and its determinants, control over 

resources such as land, forests and water, the proposed National Food Security Act of the 

Government, food and livelihood schemes of the government and right to food in areas of conflict 

and displacement.  

 

For the first time the Right to Food Campaign decided to focus on `forest food’ in this Convention to 

which RCDC provided some support. A parallel session on Right to Forest Produce was organized in 

which there were 45 participants including primary collectors and members of primary cooperative 

society, NGOs, traders, PRI representatives, etc. A resolution that was adopted as a follow up to this 

workshop demanded for careful considerations for forest-based 

food security. 

 

 3. Workshop on Kendu Leaf Management, Operation and 

Trade  

Two-day training cum workshop was organized on Kendu Leaf 

Management, operation and trade, at Brahminijore, Balangir on 

28
th

 and 29
th

 March 2011. There were 77 participants including 

bush cutters, primary collectors, Binders, phad munshi, etc. The 

participants shared various issues in management of Kendu leaf in their region. The training was 

mainly focused on policies and practices of bush cutting; plucking, binding, etc. Finally, the 

participants able to understand the policies, practices of Kendu leaf management, operation and 

trade in the state. 

 

4. Recommendations for Holistic Development of Minor Forest Produce 

Kovel Foundation and RCDC have been involved in the process of developing a mechanism for 

offering the minimum support price (MSP) of MFP by Government of India. In this context, the Sr. 

Programme Manager from RCDC attended the meeting at Delhi as per the invitation by the Ministry 

of Panchayati Raj as an expert, and prepared a set of recommendations to look into the aspects of 
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MSP, value addition and marketing of MFP in scheduled fifth area which has been submitted to the 

concerned Committee of Ministry of Panchayati Raj for their kind considerations. The network also 

sent its recommendations and supporting points which were presented to the Chairman of the 

Committee.  

 

With the community members and groups most network partners facilitated the process in the 

villages, by holding awareness meetings, submitting claims forms with the community members, 

mapping community boundaries and representing in meetings at the sub-division level and District 

level. The status of claim forms and the involvement of the network partners in this is described in 

the table below:  

 

FRA Facilitation by Partners – June 2010 to May 2011 

Name of 

Organisation 

No. of Individual 

Claims facilitated 

at DLC 

No. of 

community 

claims facilitated 

Representation 

in committees 

Remarks 

ECONET 

Working with 4 

groups: SIPRA 

(Nanded); GSMT 

(Yavatmal);  

Bhamragad Group 

(Gadchiroli); 

Balvirwadi Group 

(Pune) 

18 (Nanded)  District level 

Committee 

Most are at the stage of FRC 

formation. Capacity building, 

information and 

mobilisation for local 

governance is ongoing. 

Community claims difficult 

to explain and file claims. 

Many (508 claims) lying at 

SDLC level without approval 

Keystone Foundation 361 3 District level 

Committee 

Tribal hamlets to form FRCs 

Order facilitated; Ongoing 

work for community claims; 

capacity building of FRCs in 

tribal hamlets. No progress 

at State level.  

LEAF    Interaction with the National 

Committee member visiting 

Bastar, with example of map 

made for community claim 

Kovel Foundation    -not reported-  

Gram Swaraj 480 13  Gram swaraj taken up an 

area of 1500 Hact. Forest 

which is being protected by 

30 villages.Eventually all 30 

villages will submit claim. 

Prakruti    Information & Meetings 

RCDC 1865  36 Member of state 

alliance on FRA, 

Representation in 

SDLC in five 

Districts - Deogarh, 

Kalahandi, 

Balangir, Nuapada 

and Boudh 

Districts. 

State level advocacy for CFR 

facilitating CFR claim filing 

process in 24 districts of 

Odisha through DFF as well 

as projects staffs  through 

FRA committee (Internal 

monitoring committee of 

RCDC on FRA) Organise 

many training programmes 
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IV.  Institutional Strengthening & Capacity Building  

 

a. Community Groups  

 

Network Partners have been making several efforts for strengthening institutions of the community 

& ensuring thier rights, both in local governance and economy. This is aimed to lead to long term 

sustainability and community management. Some of the major efforts are:  

 

1. Econet - Process of Collective Formation 

At Econet, the Adivasi & advocacy teams prepared a list of grass root level organization working in 

Tribal areas & arranged field visits in their working villages for assessment of the Organization & 

potential to work towards a self governance process. 

 

Econet Team visited Balveerwadi local group, Mahadev koli tribal community from Bhimashankar 

Sanctuary Pune in western ghats & Ghati village Gram Aroyga working in Gondavna, Gadchiroli 

district with RajGaond tribal community. After this meet Econet team visited GSMT, SIPRA & 

Gadchiroli & again called a second meeting at Econet office & decided initiate work with the existing 

groups.  

 

A workshop was initiation of a new process by taking a stalk of the previous initiatives all the 4 

organisations /groups engaged with so far were invited – GSMT, SIPRA, Gadchiroli youth group  and 

Bhimashankar Community group. The Ghati village, Gram Arogya group was dropped due to a pre-

dominantly non tribal presence.  

The workshop deliberated on the current scenario in terms of the legal regime from the 

implementation point of view, the resource use and the tribal aspirations. In this background we 

based our dialogue in this group on the work of ‘Tribal Self Governance’, the major aspects that 

were dealt with in this process were:  

- Concept building and dialogues with various groups  

- Sharing of the ground scenario in each of the sites  

- Concerns, priorities and tribal forest Engagement status  

- Situation of the Tribal Governance systems  

- Status of PESA and TFRA implementation.  

Subsequent work has strengthened the local governance process in these villages, by holding 

series of meetings, capacity building and awareness workshops. The main objectives for Econet 

to work with these groups are:   

• Strengthening Gram Sabha & Capacity building of Partner & Community people through 

arranging Workshop on PESA at each partner area. 

• Capacity building on Conservation & Nursery process through workshop on Nursery & 

ecological monitoring. 

• Encourage Community people for preparation of Forest management plan.  

 

This work is still being pursued through meetings and village level decision making on leadership.  
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2. Formation of a Co-operative Society - Prakruti 

From 2010 June at the outset of the project activity many meetings and discussions were held 

between Prakruti staff and community members i.e. NTFP collectors to form a co-operative society. 

After discussion with the community and on seeking their endorsement the process stared to form a 

Souharda Co-operative, one of its kind in Karnataka State i.e. exclusively for NTFP collectors. Fourty 

one people registered for the membership and an eleven member committee has been formed. The 

legal documents have been submitted to co operative authorities for registration. In the coming days 

we plan to inaugurate the society and to launch the marketing of NTFPs under this Souharda society. 

 

3. Formation of Muti State Co-operative Society – Keystone Foundation 

Keystone has been working with producer groups for NTFP and organic agriculture produce – trade, 

value addition and building local markets. This year, the process has been initiated to register these 

production groups as a federation into a muti state co-operative or a Producer Company. Spread 

cross 3 states, these groups will fall under one umbrella and work together to build standards, 

markets and value added products. The pros and cons of the institution is being studied and the 

community members are going through orientation/training towards this organisations, its 

functioning rule, profit sharing mechanisms, etc. As of now, most of the individual production 

centres are making nominal profits. Special accounting, costing and management related decisions 

will need to be taken to sustain this effort as a social and environmentally conscious enterprise.  

 

4.Producer Company & SHG Federation – Gram Swaraj  

A collective of 154 SHGs are actively participating in NTFP activities - village level meetings, training 

programmes and exposures were organised for their institutional development. One confederation 

has been formed with 104 SHGs of Morada and Baripada Blocks, which will be the epicentre of 

women empowerment activities and NTFP enterprises. Business activities of Producer Company has 

been more streamlined with enhancement in the 

number of shareholders. Six village level women 

federations have been newly formed in Kaptipada Block. 

All these instituions are strengthening both conservation 

and enterprise activities in their respective villages.  

 

5. Simlipal Lok Sansad, Gram Swaraj 

Conservation awareness has been initiated in the 

peripheral villages of Similipal Biosphere Reserve. 

Alliance building of local people has been initiated in the name of Similipal Lok Sansad. Members will 

work towards stopping illegal felling, poaching which are some of the biggest problems facing the 

Biosphere Reserve.  

 

6. Common Interest Groups, Kovel Foundation 

Baseline survey has been carried out in 22 villages of V.R.Mandal in Khammam District and identified 

around 500 tribal families. The baseline survey covered particulars of NTFP collecting families, names 

of NTFP being collected, present practices, marketing channels, prices of different NTFPs, etc. The 

major NTFPs identified in the project area are Gum Karaya, Mahua (flower & kernel), Hill brooms, 

wild brooms, Nux vomica, Clearing nuts, Tamarind, Adda leaf, etc. All the NTFP collecting families 

belong to Koya and Konda Reddy sub tribes. The main livelihoods in the project area are agriculture, 
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collection and marketing of Non Timber Forest Produce, wage labour including NREGS. Some of the 

families are on migration for tobacco and Mirchi within the mandal. A core strategy is to form 

Common Interest Groups (CIGs) with Non Timber Forest Product specific dependent families so as to 

address the product specific issues in intra and extra household environment by capacity building on 

sustainable management of NTFPs and their value addition and collective marketing.  

 

b. Training, Exposure Visits and Capacity building on NTFPs & Forest Management 

1. Training on Sustainable Harvesting of NTFP and SFM: Two training programmes were organized on 

sustainable harvesting of NTFP and SFM at Manikera and Rampur of Kalahandi district, Orissa 

respectively. The objective of training was to develop an understanding about sustainable harvesting 

of different NTFPs and SFM. The participants mainly were the members of primary cooperative 

society, which is promoted by RCDC.   

 

2. Training cum-Exposure visit to IINRG, Ranchi: Seven people including cultivators, cooperative 

staffs and RCDC staffs were visited to IINRG, Ranchi, for three day training-cum –exposure on natural 

resins and gum. The team learned various techniques on cultivation, harvesting, processing, etc from 

the scientists and technicians. Some low cost value added techniques and equipment has been 

demonstrated by scientists and technicians. Those who are cultivators they are promised to use the 

learned techniques for lac cultivation, harvesting and processing in their region. RCDC is also 

planning to promote the lac cultivation in the cooperative area.     

 

3. Bamboo product development, Odisha:  8 members from Gram Swaraj visited Maharastra and 3 

of them participated in a training programme. They learnt the process of preparing diversified 

products from bamboo. 

 

4. A team of 4 members from Gram Swaraj visited Phulbani and learnt the functioning of Sal leaf 

Cooperative Society. 

 

5. 2 persons visited Karnataka to learn the functioning, profit sharing mechanism and management 

of Producer Company. 

 

6. A team visited Neem Foundation at Maharashtra and gained knowledge on diversified products 

from Neem. 

 

7. One team comprising of community leaders and Gram Swaraj field staff visited Mendha village in 

Maharashtra to understand community forest resource management. Mendha village is credited as 

the first village to get Community Forest Right in India. 

8. Kovel Foundation organised specefic NTFP trainings. A total of 36 families (husband + wife) have 

been undergone the training on Gum Karaya, 20 families on Palm Fiber and 10 families in wild honey 

collection and extraction. They have been provided with tool kits and resource material at the end of 

the training programme. Mahua and Broom making training was also given to 28 families.  

 

9. Fibre Training; Prakruti: Kugalballi, (Echnocarpus) weaving and Banana fibre Spinning training held 

3 villages for different Streeshakti Sangh (SHG) members two from each Sangh.  
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10. Prakruti organised Green Festivals for planting NTFPs raised in the nurseries , in 5 villages. Two 

villages also held Ayurvedic camps for promoting local use of herbs. Exposure visits to see rare 

medicinal plants cultivation to Gokarn and internal training of members on grafting and nursery 

raising also was undertaken.  

 

11. Prakruti organised Exposure visit for 35 women to Hiriyur, 

Chitradurga to see the banan fibre operations of a womens’ group 

there. The group also visited their food processing and packaging unit 

near Hiriyur.  

 

12. Honey Festivals were organised in 3 villages for 120 children in Sirsi 

area by Parkruti. The sessions dealt with beekeeping, honey tasting and learning about pollination, 

etc. From Local beekeepers and resource persons.  

 

13. Prakruti organised one day workshop on sustainable Harvesting practices. Members of SHG 

Streeshakti were present and Prakruti staff discussed and demonstrated the sustainable harvesting 

practice and processing. Prakruti staff used the resource pack published by Keystone on protocols 

for harvest & dealt with fruit and natural fibres.   

 

14. Kokam Seminar: Goa University - 9 members from Prakruti working area participated in this 

seminar. It gave a glimpse of processing and marketing of different Kokam products (Garcinia 

indica). Representatives from Kerala, Karnataka, Goa and Maharashtra participated in the workshop. 

Participants saw the Tetra pack filled Kokam juice, different products from rind etc.   

 

15. Training on fruit processing to 65 women at Keystone in 6 different programmes for Amla, 

Jackfruit, Mango and Tomato. Millet flake making training was also provided. 

 

16. Nursery training:  On 26th and 27th of February 2011 a nursery training programme was held for 

partners in Tamil Nadu by the Palni Hills Conservation Council. Centres in Reddiyapatti, Viruveedu 

and Genguvarpatti were visited for indepth sessions on seed germination techniques, understanding 

seed viability and seed treatment. Other aspects such as preparation of seed beds, transplanting of 

seedlings, and planting were also dealt with. Participants included NTFP-EP tribal partners from 

various states including Maharashtra, Orissa, Chhattisgarh, and Andra Pradesh. Field visits to the 

middle hills region of Thandikudi and the coffee belts were also part of the programme.  

 

17. LEAF held awareness meetings on forest conservation, prevention of forest fires, sacred groves in 

their areas. This was coupled with legal literacy which is one of their main strengths.  
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Overall Analysis of Activities 

 

4. Organisation 

 

The network maintained its quality of informal links and exchanges. This year saw several issues, 

which brought members together for a common theme. The FRA and Minimum Support price for 

NTFPs are some examples. Common strategies and skill development in aspects like nursery raising 

and seed exchange were developed. A new method of functioning through NTFP Desks is till now 

proving to be a successful networking strategy and is helping build capacities and knowledge.  This is 

expected to grow in the future.  

 

One major challenge remains communication amongst partners and possibly community members. 

However this aspect is covered by the role of the Field Coordinator – who is in touch with all the 

partners and visited them whenever possible. He also spent a large portion of his time with LEAF in 

Bastar, working directly on issues related to health, forest/village conflicts, FRA community claims, 

nurseries etc. 

 

The annual meeting of the network was held in November in the Bhimashankar Sanctuary Area, near 

Pune – a field site and training centre of Maharashtra Arogya Mandal. The meeting introduced us to 

the work of Applied Ecological Research Foundation (AERF) in the northern Western Ghats; shared 

experiences of the partners and discussed the functioning of the network. It was discussed that 

more profiling was needed for the group and more publicity. It was felt that the network should be 

known to policy makers in Delhi – though currently many individuals are engaging with them. 

Regular updates, newsletters and websites were also discussed. It was felt that it was important that 

the field co-ordinator visited each organisation atleast once a year for better co-ordination and 

programme support.  

 

Keystone remained the networks’ secretariat and information centre. It co-ordinated all network 

related activities with the field co-ordinator, attended meetings and managed the finances and 

reporting for the programme. Keystone remained in contact with the regional network members 

and co-ordinated with the Manila office for various programs, events and information. The field co-

ordinator also kept open dialogue with the Manila network office, attended the staff meetings and 

discussed the growth of the regional network.  

 

5.  Assessment and Forecast  

 

During this phase of the work – 3 aspects were given special focus: 

1. Community based Production Institutions are being registered - which has stemmed 

from profitable trade, value addition, and processing of NTFPs 

2. Research and Policy Advocacy outreach has grown with visible impact of the policy 

advocacy desk  

3. Product/NTFP based Desks are proving to be successful in building overall capacities of 

the network members & directly of communities 
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More than ever before, India needs more work on conservation of resources and lobbying 

against its diversion for non-forest purposes. Work being done by activists and members 

across to lobby against large infrastructure projects which cause displacement attracted 

attention this year. Peoples’ alliances, civil society movements and assessments have 

questioned this development agenda. The network’s direct work with community 

mobilisation, building capacities and local self governance will show results in the future.  

 

Specifically, some aspects of NTFPs need to be addressed which are related to policy: 

1. Minimum Support Price on many important NTFPs. 

2. Nationalization of NTFPs will undergo some changes in view of the provisions of PESA & 

FRA. 

3. Developing NTFP management models at the panchayat level 

in the context of PESA and FRA. 

 

The other common aspect, markets – need to be addressed in a 

very concerted manner. As not many partners are working on 

these issues at a larger scale – new associations need to be 

built. Community based work – which directly increases returns 

to NTFP dependent families – is priceless in direct impact & is 

being achieved by many network partners. However, the need 

to address the sustainability of the NTFP market, common branding, eco-certification and fair-trade 

principles – still need a lot of work and thrust in the future. Keystone with the involvement of some 

other partners in the network will attempt to take these concepts forward in the next years and seek 

collaboration with Fairwild International & Associated agencies in this sector.   

 

Capacity building of communities – with the creation of village para legal capacities, barefoot 

ecologists and community governance leaders will continue to get impetus and focus through 

different programmes in the coming years. This will mean more focused courses and training 

material created and a common agenda built across communities. Monitoring of ecological changes, 

climate and other related phenomena needs emphasis amongst our partners.   

 

One of the most important functions of the network – to increase knowledge, information, overall 

skill and capacities will be pursued systematically through the Desks and Hubs, who can act like 

resource centres. Building internal capacities within organizations was initiated this year – with a 

workshop on financial management and building an economic mindset. This will be followed up in 

the coming years and strategic interventions made to try and build sustainability in the partners’ 

field activities.  

 

 


